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Introduction

Encounter Festival is an authentic voice for
Lancashire and the North West, celebrating the
breadth of the County's diverse cultural offer with
high quality and high profile arts. Initially taking
place every other year at the end of September,
Encounter Festival sees the city of Preston buzzing
with life and alight with creativity, and since 2021
has moved to an annual event. The past Encounters
have seen an array of spectacular performances,
inspiring arts and impressive music, bringing
spectators to their feet.

The Encounter Festival brings together the city of
Preston, the Lancashire County and those further
afield. The bustling streets and opportunities to get
involved create a memorable and vibrant weekend,
with local artists and performers sharing their talent
with the crowds.

Preston City Council staged its first Encounter Festival
in 2015 as a pilot. The weekend event showcased the
work of artists from across the Lancashire County and
community activities, drawing in 20,000 attendees.
Recognising the potential of the event to grow and
impact the communities, artists and arts organisations
of Lancashire, as well as attract visitors into the County:

o Following the pilot, the first full scale Encounter
Festival was hosted in 2016

e Brief Encounter event was held in September 2017
to maintain the momentum, keep the spirit alive
and launch next year's festival

e Second full scale festival in September 2018

e Brief Encounter September 2019

e The first post pandemic Encounter held over a
number of days September-October 2021

e Full Encounter Festival held in September 2022

e Full Encounter Festival held in September 2023

Evaluations of Lancashire Encounter have provided
significant insight regarding the success and impact of
the event, encompassing the views of visitors, partners
and artists.

Providing insight into the performance of the wide
range of Lancashire Encounter activities and scope,
the evaluations also support the development of future
events and focus for Preston City Council provision.
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The scope of the evaluation activity for 2023 comprised the following range of
information sources:

Visitor survey
conducted face-to-face Feedback from
based on Audience performers and
Agency questions (202 partner case studies
interviews)

Audience Agency
analysis, media data
and other supporting

data

The focus for the evaluation for 2023 has changed compared to the previous years'
evaluations, with the main scope this year being on establishing visitor profile detail.

Where data is available from previous years for comparison with 2023, this has been
provided for 2015, 2016, 2018, 2021 and 2022. Testing for significant differences has been
calculated based on the difference between whole percentage responses using a
confidence level of +/-90%. These calculations have been undertaken where one or both
percentages being compared is 5% or higher. Any change referenced within the report
therefore relates to a “significant change” rather than any insignificant difference in
percentage responses.

Visitor survey data has been provided based on the nearest whole percentage point,
except for data lower than 0.5% which has been provided to 1 decimal place. For the
purposes of analysis, where data has been combined, this is based on recalculating the
raw data based on absolutes rather than summing the percentages. Data may not always
appear therefore to exactly sum.

Due to the change of focus of the evaluation scope for 2023 and the scope of previous
evaluations in illustrating the success of the delivery of the range of activities, the key
findings from the 2022 evaluation have been included at Annex 2.
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Executive Summary

Conclusion

2023 saw the 8th Encounter Festival which had started as a pilot 8 years previously in
2015. Except for 2020, which was adversely affected by the pandemic, the Encounter
Festival has taken place every year since the pilot launch.

2023 was also the first year in which the event had not been impacted on by external events
since the last pre-pandemic event held in 2019, enabling the delivery of the traditional 3
days of activity.

Encounter Festival 2023 delivered a highly successful event, hosting a wide range of
performances, workshops and activities showcased within an action packed programme of
arts, culture and creativity.

The momentum and experience gathered from the previous events, the lack of external
influences impacting on delivery, fair weather and the opportunity to run the full
programme of activities all contributed to the success of the Encounter Festival 2023.

It is felt that the event has now “come of age” with this view supported by the visitor
numbers achieved at this year's event. Having typically generated in the region of 30,000
visitors each year, 2023 has seen a significant increase to around 50,000 visitors. The
significant aspiration following the 2022 event to generate an audience total in the region of
50,000 has therefore been achieved.

It is felt that the solid foundation of organisation, delivery and participation achieved in 2023
provides a key springboard from which future events can develop and grow.

2023 also saw the third year of the Executive Producer leading on the event, providing a
consistent resource for development and delivery, along with the first situation where they
had the opportunity to deliver the event without any external influence. This enabled the
run up and delivery to operate fully to plan and provided the time for the Executive
Producer to fully address the finer details of the event.

The stage of development of the festival will enable organisers to consolidate further in the
delivery for 2024. It is felt that there has been stronger articulation for what the audience
can expect and what the event is; a cultural offer for the city.

The rebranding from Lancashire Encounter to the Encounter Festival aims to develop the
focus on Preston rather than the wider Lancashire county; providing a stronger
consideration for the development of the festival; taking a deep rather than a broad
approach.
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Future developments

The Encounter Festival showcases Preston as a destination that can support such a
significant event. It generates experience and supports skill development for all
involved in its delivery, it generates awareness amongst local people and visitors of
such an event which is hosted locally, it fosters community involvement and
contributes to its own future development.

The feeling that the Encounter Festival has “come of age” provides the opportunity to
consolidate and focus on the two key areas of focus of artistic development and community
engagement. The Executive Producer plans to take a proactive approach to developing
these two areas for 2024.

Next year provides a key opportunity to build on the foundation of community involvement
which has been developed over the years of the Encounter Festival. There is the potential to
further engage with the community, raising awareness amongst a larger and wider
audience and bringing more local ownership to the event which will further support its
delivery, momentum and aspirations.

The development for community involvement is both in the
delivery of the event and through the audience itself. Any
future increase in visitor numbers however, now reaching
around 50,000, needs to be effectively planned and managed
due to the physical restrictions of the event. It is felt that the
Torchlight Procession provides the best current potential to
support increased visitor numbers.

For artistic development, the focus will be both on developing
Preston’s offer and looking to Lancashire to integrate new
ideas and contacts with the intention to bring together,
develop and support locally and to introduce new insight from
further afield.

The need to move to a more sustainable event has been
identified. Work undertaken by The Creative Principle at the
event in 2023 has supported the exploration of ways in which
the Encounter Festival can become more sustainable in
considering the need for storage, the items that get destroyed
and the opportunity for more recycling and improving
sustainability.

The work of The Creative Principle could support the
development of the Torchlight Parade through community
involvement activity and support with the practical design and
building of the floats and costumes and directly supporting the
development of a more sustainable approach.

The movement to a festival with less of a negative
environmental impact is being considered. Whilst 2023 has
seen a reduction in the use of plastic bottles, there is the
recognition that more proactive activity can be undertaken.
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2023 has highlighted the need to consider for a range of potential external factors that
can adversely impact on the event and its delivery. The forecast extreme weather, for
example, did not occur but would have had significant impacts on the event. This has
generated awareness to integrate plans to deal with events such as bad weather, public
transport strikes and increasing costs.

The success of the pop up shop and workshops run by The Creative Principle has
illustrated the potential for such outlets in the future and for events to be run in the
unused space prior to the 2024 Encounter Festival.

In addition to the direct service provided and engagement with the public, such provision
provides a useful mechanism for generating awareness of the festival in its run up. The
focus of this provision fully supports the community engagement ethos of the festival.

2022 had seen the introduction of event support from the BME Network which had
worked effectively and was to be built on in 2023. With the change of personnel however,
this was not possible and some of the administrative activities had to be undertaken by
other event staff. Developments in streamlining the administrative role and ensuring
systems are in place to support the range of processes and timescales could contribute to
the administrative activities for 2024.

Future considerations at the delivery level include:

Whether there is the potential to introduce an on-going rolling programme of
pop up shops to make use of the empty shop spaces and to provide local
businesses with the opportunity to showcase their products and activities was
raised. The work of The Creative Principle highlighted the demand for
community activity amongst local people.

The continued involvement of DanceSyndrome will support both their own aim
to be a leader in creative dance in the North West and the aim of Encounter
Festival to support social connectivity. Whether there is the potential to invite
participants in the parade to the balcony reception is a consideration. Whilst the
physical practicalities would need to be considered, it was thought that this
would provide a wonderful visual spectacle whilst also including procession
participants in these celebrations.

The reintroduction of a central stage in Winckley Square and its contribution to
providing a focus and central point for activity and events in the area could be
considered.

The relevance of the online marketing and social media could be further
supported by the introduction of more traditional marketing methods and
awareness raising activity, such as banners and posters.

Having a definite event date for 2023 at the end of the 2022 event provided a
firm foundation for the development of this year's activity and marketing, and
it is aimed for the same weekend in September to be retained to continue to
build upon this repetition.

Whilst the level of diversity achieved in the audience is notable from attending
the event, the actual detail is not quantified. Generating a way to record the level
and type of diversity, along with the motivations for attending, would provide
useful information for future planning.
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To conclude, there is significant momentum, experience and commitment to take the
Encounter Festival forwards to 2024; to consolidate its strengths, embed the visitor
figure of 50,000, to further develop commmunity ownership and artistic talent and to
present the event as a significant, well-established, well-regarded and anticipated event
featuring as a key calendar event for the city of Preston.

Event support

Having originated from The Guild, The Encounter Festival
began with Preston City Council, and the Council have
maintained a key and active role. Being a Preston City
event, this role involves support with the planning, scale
and delivery of the festival, ensuring it meets the needs
of the Encounter Festival organisation, the visitors, the
artists and the City Council.

The Harris, being part of Preston City Council, work closely
with the Encounter Festival, ensuring the event is as good
as it can be. Providing momentum, building on each event
and generating awareness, Encounter Festival supports the
delivery of The Guild, ensuring it is not beginning from a
cold start. The skills and training involved in delivering The
Encounter Festival directly support the planning and
delivery of The Guild. Specifically the skills and knowledge
generated and maintained in the delivery of the Torchlight
Procession directly support The Guild as processions form
one of its fundamental elements.

Ongoing involvement with the community through the
Encounter Festivals has developed awareness, momentum
and skill sets which all support both the delivery of the
event and the visitor awareness and involvement.

Preston City Council staff provide marketing and
communications support, including the design and
updating of the website. This marketing of the Encounter
Festival also supports the Guild, both in generating
awareness of the city centre event and in the skills and
development of the marketing material and
communications activities.

The Council's Events and Facilities Officer is involved with
the logistics of supporting the artists, with other staff
volunteering and helping with activities, such as stewarding
and liaising with artists.

The Encounter Festival enables City Council staff to develop
the experience and skills which will support the delivery of
the next Guild. The commmitment and interest in the event
supports the continued role of Preston City Council as a key
stakeholder.




Encounter Festival 2023: Event Evaluation

2023 saw the continued support from the BME Network in the administrative activities, a
change in personnel however meant that some administrative tasks had to be undertaken
by other event personnel.

2023 saw the introduction of the opportunity for the public to be part of the celebration by
pledging for the Torchlight Procession. Funds raised by the public were matched by Preston
City Council and Lancashire County Council, providing further resource for its development.

Inclusion and appeal

The level of diversity within the audience is a key achievement. Whilst notable when
attending the event, the level of diversity is currently difficult to quantify.

The move to a higher inclusion of older visitors, which was identified in 2022, has been
maintained in 2023. 2023 saw just under one third of visitors aged under 35 years and the
same proportion aged 55 years plus. Just over two fifths of visitors were aged 35-54 years
old.

There has been an increase this year in the proportion of visitors surveyed who identify as
having a disability, with over one tenth in 2023 identifying this.

The move experienced in 2022 to a more even balance of gender representation has
moved back to a higher representation of visitors surveyed who identify their gender as
female.

For the first year, the inclusion scope covered sexual orientation. The vast majority of
visitors described their orientation as Heterosexual/Straight, and there was representation
of visitors who described themselves as Gay Woman/Lesbian, Bisexual, Gay Man and
Queer. All of the visitors surveyed stated their gender identity was the same as that
assigned to them at birth.

The representation of visitors who identify themselves as being of a White, an Asian, a
Black, a Mixed or an Other ethnicity has remained similar to the previous years’
evaluations. With nine tenths of visitors identifying their ethnicity as being of a White
ethnicity, one tenth of visitors identified themselves as being of an Asian ethnicity, a Black
ethnicity, a Mixed ethnicity or an Other ethnicity.

For the first time in 2023, economic activity was asked covering full-time education, long-
term unemployment, retirement and employment. The range of visitors is illustrated with
representation of all groups. With just over three fifths of visitors being employed, a broad
range of occupations were covered, illustrating a wide appeal of the event.

Consistent with previous years, all but 1% of visitors lived in the UK. As with 2022, there has
been an increase in the proportion of visitors from the PR1 postcode compared to
previous years' events, although there has also been some move back to a higher
proportion of visitors from outside of the PR postcode, accounting for nearly one fifth of
visitors surveyed in 2023.

There has been an increase in 2023 from 2021 and 2022 in the proportion of visitors
attending the Encounter Festival with someone else, with just over four fifths of visitors
attending with someone else this year.
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The average number of people per visitor group of 3.9 in 2023 is higher than the average
visitor group size of 3.4 in 2022 and 3.0 in 2021. The mode number of visitors per group is 3
compared to 1 person in 2022. The median number of 3 in 2023 is the same as for 2022. The
party size of visitors in 2023 ranged from 1to 101 people.

The 2023 evaluation explored frequency of visitors’ involvement in arts and culture
experiences. For just over one fifth of visitors, The Encounter Festival had provided them
with the first time they had attended an arts and culture experience. At the other end of the
level of activity is that just over one third of visitors attend or take part in arts and culture
experiences four or more times a year.

The programme of activity

A total of 24 performances ran during the event, running from the evening of Friday
15th September through to the afternoon of Sunday 17th September. Covering unique,
engaging and innovative activities, the performances included acts such as The Lighter
Jams, Look Mum, No Hands, DanceSyndrome, Preston Beats Drum Circle and FLOOD.

Recognised as the highlight of the event, the Torchlight Procession was held on the
Saturday night providing a spectacle of music, dance and creativity and comprising
hundreds of participants and having built on previous years’ activity.

The Creative Principle was a new event introduced in 2023. Comprising a pop up shop
located in the Bus Station from 16th August for 4 weeks, a total of 36 popular, mainly free,
craft workshops were held.

As well as providing visitors with a new, interesting and rewarding experience, the event
also provided The Creative Principle with the opportunity to engage with the community,
explore ways of making the festival more sustainable in the future, generate awareness of
the festival and to establish the potential for their own move to a permanent site of
provision.

Developed to support inclusive commmunity dance training, the Encounter Festival provided
DanceSyndrome with a significant opportunity to engage with the community and
showcase their work and unique co-production model through workshop, performance and
involvement in the Torchlight Procession. 2023 was the third year of DanceSyndrome’s
involvement, with the introduction of the MetTent providing an effective workshop area.
DanceSyndrome contributes strongly to the community engagement aim of the Encounter
Festival, using the medium of dance to engage and connect with communities.
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Marketing

Whilst the festival gained more followers, the engagements and impressions achieved
had decreased, indicating a need to maintain a consistent content strategy and to
monitor audience responses to improve on these metrics.

There is the potential to continue to diversify the content types, including videos, photos
and interactive posts to maintain engagement with the audience. Further refinement in the
posting schedule, based on engagement patterns, could help to maximise reach and
impact.

The variation in the types of adverts worked well and this could be expanded with additional
resource for 2024. The inclusion of further traditional marketing materials, such as banners
and posters, is also an area for consideration.

Additional collaborative and partnership working with local organisations and influencers
could further widen the reach and impact of the marketing activity.

It is identified that further insight would be beneficial regarding traffic sources, audience
demographics, behaviour analysis and audience feedback.

Encounter Festival 2023

Context

2023 was the first time since the Covid-19 outbreak in 2020 that Lancashire Encounter
had been able to run both a full programme of events over the traditional 3 days of
activity in September and to do so without any external event impacting on the
festival. The sad death of HRH Queen Elizabeth on 8th September 2022 had occurred 8
days before the start of the 2022 Lancashire Encounter on 16th September.

It is felt that 2023 is the year which the Encounter Festival has come of age. Being run to its
full programme, supported by fair weather and attracting in the region of 50,000 visitors, it
is felt that this year has provided a firm foundation on which future festivals can develop
and grow.

Over the weekend, the Encounter Festival put on a host of fantastic performances,
engaging workshops and fun for all. From fabulous dance classes and a mix of talented
performances on the Community and Traditions Stage to captivating activity sessions. The
event truly brought together the city's brilliant diverse community, through an action
packed programme of arts, culture and creativity.

The weekend of 15th-17th September saw the return of the Encounter Festival being a
resounding success. The three day arts and cultural extravaganza transformed the heart of
Preston into a vibrant hub of creativity, unity and celebration, through a diverse lineup of
performances, workshops and activities. A total of 24 performances were delivered over the
Friday, Saturday and Sunday of the festival.

The festival once again exceeded all expectations, leaving attendees with great memories
and a deep appreciation for the power of art and community.
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The 2023 programme

Friday 15th September

Friday evening saw the acoustic duo The Lighter Jams
kick off the weekend with a selection of popular soul,
pop, rock and reggae covers. Bringing a fresh edge to
the evening they delivered an entertaining live show,
which filled the room with energy and brought the
audience to their feet.

Saturday 16th September

A total of 15 performances were delivered over the Saturday of events running from 11lam
into the evening:

TIME | PERFORMANCE | LOCATION

12 noon & 2.40pm Look Mum, No Hands Bus Station

Magical Story Jars Bus Station

12.45pm & 1.55pm Dandyism Flag Market

Scratch Band The Ferret

Outside Guildhall
ipm - 7.30pm Community & Traditions Stage (Lancaster Rd)

1.10pm - 1.50pm |Timeless Bus Station

1.30pm = 2.15pm Dance Syndrome MET, UCLan Square

2pm & 6.30pm Feeling Haunted St Peter’'s Church

2.30pm - 3.15pm  Jazz Swing Dance Workshop MET, UCLan Square

2.30pm & 3.30pm | Salsa Northwest Flag Market

3.30pm - 4.15pm Swati Dance Company Workshop MET, UCLan Square

7.15pm start Torchlight Procession Moor Park - Guild Hall 0{3

Saturday brought an array of captivating art and cultural activity across the city centre,
including an impressive 7m high rotating hourglass. Located at Preston Bus Station,
spectators and travellers in and out of the city witnessed an innovative fusion of daring
acrobatics and beautifully choreographed dance, which explored the fragile relationship
between civilisation and nature and the precarious balance that could at any point tip into
chaos.

" Look Mum, No Hands!

The bus station was also chosen as the backdrop for
Look Mum, No Hands!, which engaged viewers from
start to finish with their powerful and emotional tale of
friendship, growing up and testing their own
boundaries. Through unexpected choreography and
amazing acrobatics, they delivered a visually stunning
and touching performance.
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The Torchlight Procession

A spectacle of music, dance and creativity, welcomed
hundreds of participants from community groups, local
bands, dancers, and troupes. Their vibrant performances
ignited the streets of Preston, captivating audiences
and fostering a sense of unity and pride. Led by Mr
Wilson's Second Liners, a brilliant brass band, and
followed by some of Preston's finest procession groups,
the procession brought an electric extravaganza of
illumination, music and dance through the city centre.

Sunday 17th September

Starting at 1lam, Sunday saw the delivery of 8 performances running into the afternoon:

SUNDAY 17 SEPTEMBER

TIME | PERFORMANCE | LOCATION

i i"‘:p“‘n; 12.40pm | 5|, puppet Carte Winckley Square

S 330gm 2P™  Dhamak Collective Winckley Square

Magical Story Jars Winckley Square

12 noon - 3.30pm Baby Boo & games Winckley Square

12.45pm & 2pm Parade - The Giant Wheel Eﬁgﬁg‘g&&}w“cm’ st

| 11.45pm & 4.30pm | Do What Ya Mamma Told Yah! Winckley Square

2pm = 3.30pm Open Mic The Orchard

PARADE! The Giant Wheel

The Giant Wheel saw spectators and passers-by witness
a huge 15-foot tall Giant Wheel, driven by circus and
street performers, take to Fishergate High Street in a
moving performance inspired by the beauty, power and
impact of people coming together from different walks
of life.

FLOOD

On Winckley Square, FLOOD delivered an immersive
spectacle to their audience. Through circus, music,
acrobatics and personalised sound umbrellas, viewers
were whisked away on an epic adventure to the deepest
depths of the ocean to understand how coastline and
communities have become 'seasick’.
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Opportunity to pledge

Newly introduced for 2023 was the opportunity to Pledge for the Encounter Festival's
Torchlight Procession to be part of the celebration of community spirit, artistic
expression, and cultural diversity.

The aim of the opportunity to pledge was:

Amplifying the impact of a procession featuring 300 commmunity group
participants, illuminating Preston City Centre by torchlight

Empowering over 100 bands and dancers to showcase their talent and enchant
the audience

Collaborating with commmunity members to create and display large puppets,
adding an awe-inspiring element to the parade

- Fostering a safe and inclusive environment, offering a family-friendly event that

strengthens community bonds
Ensuring continued free access to Encounter Festival events for all attendees

Providing paid work opportunities for local artists and performers, contributing to
the growth of the local creative economy.

The pledges from the public were matched by Preston City Council and Lancashire County
Council, which made a significant difference in realising the Torchlight Procession's
potential and creating lasting memories for thousands of people. With the belief in the
power of art and cultural experiences to inspire, connect and uplift communities, and
support through pledging helped with this achievement.

Councillor Peter Kelly, Cabinet member for culture and leisure services at Preston City
Council, said:

At Preston City Council, we are proud to support the Encounter Festival and its
celebrated Torchlight Procession. This event is a testament to the rich cultural
heritage and vibrant community spirit that Preston has to offer. The procession
brings together people from all walks of life, creating a sense of unity and
celebration.

We encourage everyone to get involved and show their support by pledging to

match funding. Your contributions will help us deliver an unforgettable experience
for residents and visitors alike. Together, we can continue to showcase Preston as
a city that values and celebrates its diverse cultural offerings.

We encourage you to pledge your support for the Torchlight Procession at the
Encounter Festival. By doubling the impact of our collective efforts, we can
strengthen community ties, celebrate diversity, and showcase the rich artistic
talent within and around Preston.
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Visitor Feedback

Introduction

The visitor evaluation in 2023 focused strongly on establishing details relating to
visitor profile. The opportunity for comparison with previous years’ evaluation is
therefore limited to relevant questions which have been asked previously.

The evaluation for previous years has provided significant insight into the levels of
satisfaction and impact which the range of activities of the event has generated. To
provide insight to these areas, previous key findings relating to motivation, participation
and satisfaction have been detailed in Annex 2.

Engagement
Visitor sex and gender identity

Nearly three quarters of visitors interviewed in 2023 were female (73%) with just over one
quarter (27%) being male.

Chart 1: Sex of visitors

80%

73%
67%
0%
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20%
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Samples bases = single response for each year, all visitors who provided a response; 2015 =
125 visitors, 2016 = 359 visitors, 2018 = 337 visitors, 2021 = 149 visitors, 2022 = 166 visitors, 2023
=199 visitors; 2021, 2022, 2023 Analysis: Arts Council England; NB — Question pre-2023 was
asked regarding “What is your Gender Identity” in 2023 the question was “What is your

"

sex

There has been a move in the balance of the sex of visitors interviewed. There has been an
increase in the proportion of visitors describing themselves as female in 2023. This follows
a previous increase in the proportion of visitors identifying themselves as male, from 32%
in 2018 to 47% in 2022, and a decline in the proportion of visitors identifying themselves as
female, from 67% in 2018 to 53% in 2022.
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All 133 visitors (100%) who provided a response stated that their gender identity is the same
as that which had been assigned to them at birth. 95% of visitors in 2023 described their
sexual orientation as Heterosexual/Straight. 2% of visitors described their sexual orientation
as Gay Woman/Lesbian, 2% as Bisexual, 1% as Gay Man and 1% of visitors described their
sexual orientation as Queer.

Chart 2: Sexual orientation of visitors

Gay Woman/Lesbian I 2%

Bisexual Iz%
Gay Man I 1%

Queer I 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 9S0% 100%

Samples base = 2023, single response, all visitors who provided a response, 192; 2023
Analysis: Arts Council England

Age

Over one quarter of visitors in 2023 (29%) were aged under 35 years of age. Just over two
fifths of visitors (42%) were aged 35-54 years old and over one quarter of visitors (29%) were
aged over 54 years of age. Year on year analysis as detailed in Chart 4 illustrates the move
to a higher inclusion of older visitors, those aged 55 years plus, from 18% of visitors in 2015 to
29% of visitors in 2022 has been maintained in 2023, 29%. The proportion of visitors under
the age of 35 years has continued to decline, from 43% in 2015 to 39% in 2022 and to 29% in
2023. The proportion of visitors aged 35-54 years old, 42%, has returned to the level
experienced in 2015, 39%.
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Chart 3: Age of visitors, 2023

Samples base = single response, all visitors who provided a response; 2023 = 201 visitors;
2023 Analysis: Arts Council England
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Chart 4: Comparison of age group of visitors for 2015, 2022 and 2023
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Data for 2022 and 2023 have been based on combined percentages to match
groupings for analysis purposes

2015 =127 visitors, 2022 = 166 visitors, 2023 = 201 visitors

2022, 2023 Analysis: Arts Council England
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Chart 5: Age group of visitors, comparison over the years
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Sample bases = single response for each year, all visitors who provided a response
Data for 2018, 2022 and 2023 have been based on combined percentages to match
groupings for analysis purposes

2015 =127 visitors, 2016 = 359 visitors, 2018 = 338 visitors, 2021 = 150 visitors, 2022 = 166
visitors, 2023 = 201 visitors

2021, 2022, 2023 Analysis: Arts Council England
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Ethnicity

Nine tenths of visitors (90%) identify their ethnicity as being of a White ethnicity, 6% of an
Asian ethnicity, 2% of a Black ethnicity, 1% of a Mixed ethnicity and 0.5% of an Other
ethnicity. Chart 7 illustrates a fairly steady level of representation of ethnic identity
amongst visitors over the years of the event.

Chart 6: Ethnic identity of visitors, 2023

Asian/Asian British - Banglasdeshi I 4%
White/White British - White Irish I
Asian/Asian British - Indian

Black/Black British - Black African

Mixed background - Black Caribbean & White 1%
Black/Black British - Caribbean | 0.5%
Any other Asian Background | 0.5%
Any other Mixed background | 0.5%

Any other White background | 1%

Any other Background | 0.5%

0.0% 10.0% 20.0% 30.0%40.0% 50.0% 60.0% 70.0% 80.0% 90.0%100.0%

Sample bases = single response for each year, all visitors who provided a response

Samples base = single response, all visitors

2023 =202 visitors

Data for 2018 and 2023 have been based on combined percentages to match groupings for
analysis purposes

2016 = 363 visitors, 2018 = 337 visitors, 2021 = 150 visitors, 2022 = 165 visitors

2021, 2022, 2023 Analysis: Arts Council England
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Chart 7: Ethnic identity grouping of visitors, comparison over the years
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Sample bases = single response for each year, all visitors who provided a response
Samples base = single response, all visitors

2023 = 202 visitors

Data for 2018 and 2023 have been based on combined percentages to match groupings
for analysis purposes

2016 = 363 visitors, 2018 = 337 visitors, 2021 = 150 visitors, 2022 = 165 visitors

2021, 2022, 2023 Analysis: Arts Council England
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Disability identity

Visitors were asked whether they identify themselves as a D/deaf and/or Disabled person,
or as having a long term health condition.

14% of visitors in 2023 identified themselves as a D/deaf and/or disabled person. This is
significantly higher than the proportion of visitors identifying themselves as this in
previous year's survey data.

Chart 8: Whether visitors identify with having a disability
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90% 86%
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Sample bases = single response
for each year, all visitors who
provided a response

Data for 2018 has been based on
combined percentages to match
groupings for analysis purposes
(wording was: Are your day to day
activities limited because of a
health problem or disability — yes
limited a lot, yes limited a little
and no not limited)

2018 = 331 visitors, 2021 = 151
visitors, 2022 = 166 visitors, 2023 =
195 visitors

2021,2022, 2023 Analysis: Arts
Council England
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Economic activity

Visitors to the Encounter Festival in 2023 were asked what describes their current or most
recent occupation. Just over three fifths of visitors (62%) are employed, one fifth (20%) are
retired, 14% are long term unemployed and 5% are in full-time education.

38 visitors provided occupation grouping detail for their occupation or most recent
occupation as detailed:

e X
s
) X
e T
T S
— 5 —

12 visitors provided further detail of their occupation or most recent occupation, with a
total of 94 different occupations specified. These responses are detailed in Annex 1.

Full-time education 5%
Long term unemployed 14%
Retired 20%

Employed 62%

Sample bases = single response, all visitors who provided a response; 2023 =194
visitors; 2023 Analysis: Arts Council England
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Visitors from outside of the UK

99% of visitors to Lancashire Encounter in 2023 reside within the UK and 1% reside outside
of the UK. This representation from visitors from outside of the UK to Lancashire
Encounter is in line with the overall representation of previous years' visitors.

Chart 10: Residency of visitors within and outside of the UK
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Sample bases = single response for each year, all visitors who provided a response
2016 = 335 visitors, 2018 = 340 visitors, 2021 = 151 visitors, 2022 =180 visitors, 2023 =192 visitors
2021, 2022, 2023 Analysis: Arts Council England

Place of residency

Just over three fifths of visitors in 2023 (65%) live
in Preston (defined as living in the postcodes of
PR1, PR2 and PR3), with 38% living in PR1,20%
living in PR2 and 7% living in PR3.

35% of visitors live outside of Preston, with 17%
living in a PR postcode higher than PR3 and
18% living in a postcode outside of the PR
postcodes.

As for 2022, there has been an increase in the
proportion of visitors living in PR1 compared to
previous years, from 25% in 2021 to 40% in 2022
and 38% in 2023. There has been some move
back to the proportion of visitors from outside
of the PR postcode, from 20% in 2021 to 14% in
2022 and to 18% in 2023.

The first part postcode detail of visitors is
provided in Annex 1.
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Chart 11: First part of home postcode of visitor
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Sample bases = single response for each year, all visitors who provided a response

2015 =124 visitors, 2016 = 335 visitors, 2021 = 150 visitors, 2022 = 179 Visitors, 2023 = 191 visitors
NB — Data used for the above analysis is all of the provided postcodes (in comparison, data
used for The Arts Council Audience Report in 2022 is based on the sample of 148 postcodes
which could be used for postal sector analysis)

Attendance

Profile of visitor group

Just over four fifths of visitors in 2023 (83%) attended with someone
else, with nearly one fifth of visitors (17%) attending on their own.

This compares with 70% of visitors in 2022 who attended with someone
else, 68% of visitors in 2021 who attended with someone else, 85% of
visitors in 2018, 78% of visitors in 2016 and 76% of visitors who attended
within someone else in 2015.

Visitors in 2023 are more likely to have visited with someone else than
visitors in both 2021 and 2022.
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Chart 1: Profile of visitor group
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Sample bases = single response for each year, all visitors who provided a response; 2015 =
123, 2016 = 359 visitors, 2018 = 340 visitors, 2021 = 148 visitors, 2022 =180 visitors, 2023 = 201
visitors; 2021, 2022, 2023 Analysis: Arts Council England

Of the 167 visitors in 2023 attending with someone else:

) T
) I
> X
— 5

Table 1: Accompanying visitor numbers

Number of accompanying visitors within

profiles

Others 16+ 480

0 - 4yearsold 39
5-Tyears old 0
12 - 15 years old 64
Total 480 103

Sample base = single response, all visitors who provided a response; 2023, 199 visitors; 2023
Analysis: Arts Council England
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Including themselves, the total of 199 visitors who
provided a response, generated a total sum of 782
visitors. This generates an average party size of 3.9.
This compares with an average party size per
visitor party of 3.4 in 2022 and an average party size
of 3.0 in 2021.

The mode number of people in a party in 2023 is 3
which compares to the mode number of 1in 2022.
The median number in 2023 is 3, the same as the
median number in 2022 of 3.

The party size in 2023 ranged from 1 person to 101
people and in 2022 this ranged from 1 person to 26
people.

Frequency of participation in arts and culture
experiences

Visitors in 2023 were asked how often they attend
or participate in arts and culture experiences. By

this, it was explained, are online or in-person activities produced by arts organisations,
museums and/or libraries, such as exhibitions, performances, literature events, gigs,
festivals, creative participation, etc.

Nearly three fifths of visitors (59%) attend or participate in at least two arts and cultures
experiences a year, with 25% participating 2-3 times a year, 15% attending or participating 4-
5 times a year and 20% of visitors participating 6 or more times per year.

Just over two fifths of visitors (41%) attend or participate once a year or less frequently. For
22% of visitors, this was their first attendance or participation, 9% attend or participate less
than once a year and 9% of visitors attend or participate in arts and cultural experiences
once a year.

Chart 2: Frequency of participation in arts and culture experiences

This is my first time

Less than once a year 9%

Once a year 9%

2-3 times a year 25%

0% 5% 10% 15% 20% 25% 30%

Sample base = single response, all visitors who provided a response; 2023, 197 visitors; 2023
Analysis: Arts Council England
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Data is also available for 76 visitors who were asked when they last attended an NTO event.
Just over half of these visitors (53%) had attended an NTO event previously, with virtually
two fifths (38%) having done so within the past 2 years.

Chart 3: Time since visitor last attended an NTO event
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Sample base = single response, all visitors who provided a response; 2023, 76 visitors; 2023
Analysis: Arts Council England
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Case Studies

Elizabeth Emmens-Wilson, Co-founder of The Creative Principle

The .2
Creative Principle

Context

The Creative Principle was formed by Sarah Aspden, Elizabeth Emmens-Wilson and
Norma Foulds just prior to the pandemic at the Christmas Fair in The Harris. With the aim
to influence manufacturing processes and to encourage sustainable and responsible use
of resources, the co-founders are looking to establish a permanent site where they can
promote recycling in creativity and provide practical guidance on a range of activities and
applications.

We started, the three of us, in 2018/19 and organised a Christmas Fair in the Harris
and we started a community group, so we had a constitution and a bank account
and we thought, Yes, this is going to be ace, and then the pandemic hit...

As a group of 3 we work really well together, and it's been my dream for a long
time. | would really like to have a scrap stall of my own, really like to make use of

businesses’ waste and pair up businesses with artists who are going to use their
waste. If people are going to throw things away and if we know what we can do
with them we can give them to someone who needs them and if we don’t know
what anyone can do with it then we can test the materials to see what we can
make with them.

The Creative Principle had been unable to secure backing to support their aim to establish
a permanent site for their stall. They were however introduced to Esther Ferry-Kennington
who invited their participation in the Encounter Festival.
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The Encounter Festival, two of us did a course, Creative Lancashire, and we
pitched this idea of having a scrap stall in Preston, but didn’t get backing, and
we went to loads of meetings and got talking to someone who put us in touch

with Esther and it all seemed to click. Esther is really positive, really supportive
and said we could do this as part of the Encounter Festival to get some public
engagement going.

The Creative Principle were therefore responsible for one of the new initiatives for the
festival in 2023. This comprised a pop-up shop unit located in the Bus Station which ran
from 16th August for the four weeks to the weekend of the festival. Launched by the Mayor
of Preston, Councillor Yakub Patel, it was open each week from Thursday through to
Sunday.

The Creative Scrap Store acted as a hub for workshops, creative activities and engagement
around the arts and sustainable crafts. As well as running workshops, the space was used

to sell products made by other local creatives using recycled materials.

Combining mainly free of charge workshops and along with some costed sessions, a total
of 36 workshops were held, including such activities as:

@ Y

HAPPY
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Creative Scrap Store
Workshop Programme °. :

DATE | TIME | WORKSHOP

2T RS TN i Metchbox Making
m Get into Journaling
CTECEY I FETTEEETR Summer Card Making
Crochet Granny Squares
m Vegan Soap Making with Stef from Sippery Cavldron soap!
Printing with Found Packaging

Sat 1o hug [130pm-3pm | o

|Sun 20 Aug | 10.30am - 12.30pm [N ETTTIITS)

Poreslain Pinch Pots
m Monoprinting with 0l Pastels
m Embroider a Reclaimed Bauble
mm Rag Tag Roadshow (Famly theatre show]
[Friz6Aug  [10.30am - 12 noon il R
m Make your own Festival Crown
[Sat26 Aug_[10300m - 12 voon | ECTY PR

[Sat26Aug  [130pm-3pm Ol
[Sun 27 hug | 10.300m - 12 oon|CZLITT

Gift Bags from Newspapers
m Do You -I-:now Darning"‘f‘

|FritSep  |130pm-3pm [N O

Embroidered Neadle Case
EIEETIN EEITURETI Concortina Skeichbook
ETEETI ECETIEEE TN Explore Die Cutting and Foiling
[Thusep [130pm-3pm [T L
Refashion your 0ld Clothing
EIETE =TS T Make a Quitted Cushion Cover from an Old T-Shirt
Create a Botanical Porcelain Tile

Crochet Granny Squares

Create your Own Gift Boxes from Cereal Boxes
[Sun105ep [130pm -3pm __[COIIIITN

Vegan Soap Hi-aking with Stef' from Siippery Cawldron soap!
m Make your Own Herb Bags
Kids Paper Puppet Making
Make your Own Fastival Glasses
[Sun 17 Sep  [10.30am - 12noon [T L iR s i
m Create your Own Sketchook

1 MEl o
B E e R Rk e E R N EERE REREERREaRE ¢

Involvement with the Encounter Festival provided The Creative Principle with the
opportunity to:

Engage with the community

Promote their message and activities

Encourage direct community involvement

Explore ways for the Encounter Festival to become more sustainable in the future

Explore the viability of a permanent stall location
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v

It was the first year which The Creative Process had
been involved with the Encounter Festival and overall
the process ran very well, with deadlines being met
and the unit opening on time.

66

Review of 2023 - what worked well

ved
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Review of 2023 - what could be improved

The only issue experienced was a need to be able to get the keys with sufficient time to set
up the unit internally — to ensure the keys were available in advance of the opening time to
allow for the set up and organisation within the unit. It was felt that there is some public
misconception about a pop-up shop - that its aim is not to be a permanent shop. Some
members of the public thought the shop was shutting down when in fact it was “popping
down".

It was fine, when it came to getting the keys for the space, we're opening on the
16th and were told we would be given the keys on 16th, but we're opening on

the 16th, whether they thought we could just open the door on the 16th and that
would be it. So we needed time to set up and get organised. Everything else ran
quite smoothly, it was just a case of getting the keys.

We needed to borrow some furniture and they did let us from the Guildhall so
that was quite good.

It’s really nice to have a shop, but it's not financially viable on its own to have a
shop, so the workshops made it a little more viable, but the rent that they want,
it's not feasible. Some people don’t understand the concept of a pop up shop,

it's not closing down, you're only open for a short period of time.

Changes in 2023

It was The Creative Principle’s first involvement with the Encounter Festival in 2023.

-
el
Crestive Princijle

Creative Scrap Store
16th August - 17th September

Praston Bus Station - Uit 6 (nes o the café)
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Contribution of The Creative Principle to the Encounter Festival

A key contribution of The Creative Principle was their ability to generate awareness of the
Encounter Festival through engaging with the community, having posters in the pop-up
shop and handing out leaflets. Everyone who came to the shop were told about the
festival.

Spreading the word (about Encounter Festival), I'd not really heard much about
it but it was really good.

I think we gave a lot of leaflets out to a lot of people and we also told people
about it and people were interested and they were looking at the posters in the
window and the programme. Everyone who came in the shop we told them
about the Encounter Festival and what was happening and gave them the
leaflets, so | think a lot more people knew about it because of the pop up and
the marketing we were doing while we were there.

The direct engagement with the community through the activities of The Creative Principle
directly supports the community engagement focus of the Encounter Festival. Many of the
workshops were full to capacity and community engagement and involvement were
evident from the participation and also repeat visits from members of the community.

A lot of the workshops we filled up, quite a lot of the free workshops were all
sold out and some of the paid ones sold out which was really good as well. We
did one, a combination of sketchbook and collage and people were spilling out
into the bus station, everyone had an Al piece of paper that they were folding
and cutting, it was lovely because people were asking what was going on and
we said; “We’re a shop and we're spilling out”.

A lot of people that came to one workshop booked for more so we had return
customers which was really nice.

Contribution of the Encounter Festival to The Creative Principle

A key impact of participating with the festival is the insight generated that running The
Creative Principle at a permanent site is a possibility; that there is interest from the public
for what the organisation has to offer. As a result, moving forwards, The Creative Principle
are seeking a permanent site in Preston.

It means we now know that it is possible to run this as a full time thing, we want
to get a permanent space and do like a proper scrap store and have some
studios and space in there, so we're looking for somewhere and are going to put

a bid in. It’s given us the confidence to know that it is possible and that people
are interested and we've got a mailing list now. We've made some really good
contacts, so it was really worthwhile.




Encounter Festival 2023: Event Evaluation

Moving fowards - Involvement

The Creative Principle are very keen to be involved with
the Encounter Festival again in 2024 and have
significant plans to build on their experience and
contribution from 2023.

A key element of their plans is to develop involvement
with commmunity groups to produce more floats for the
parade; to make the parade bigger and to have more
community involvement. The Creative Principle are
looking to work directly with commmunity groups and to
help practically with the design and building of the
floats and costumes using their experience and
techniques.

Yes, we've got big plans for next year. We really
love the idea of the floats and | think it's a
shame there weren'’t so many floats this year
so | think we're going to try and maybe do
some more floats with community groups and
help them with their big costumes and the
staging, | think that would be amazing.

A lot of the community groups, if they've got
limited budgets, then if we can help them with
the materials and the building of these things,
then they’re more likely to go for it and that

would be really exciting.

As it is planned for The Creative Principle to have their
own permanent site next year there won't be the
need for them to run the pop up shop again. It is felt
however that the pop up shop concept is a very
strong approach — one where both the area will
benefit from the productive use of empty spaces and
one that will support those running the pop-up shops.

Hopefully by then we will have a permanent
shop so we won't need a pop up but to
encourage other people to have a pop up, trial
another pop up and get some of the empty
spaces filled with things ‘cause it's better than
having empty spaces.
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Definitely involved (from the permanent shop) Esther was lovely, she was really
supportive and she’s a nice friendly uplifting kind of person, so working with
her was really good, really good fun and really helpful and she helped us and
we'll help her.

The potential to support the event in becoming more sustainable, using their experience
and techniques to help with improving the sustainability of costumes and floats, is an aim.

We're looking to make it more sustainable (floats and costumes) so less plastic
and more stuff that can be recycled or dismantled. The big bear, it was
beautiful and the big elephant, but they need to be stored, this is the trouble,
and a lot of it was plastic, so with recycling, think about what it is made of.

Moving fowards - Ideas

It is noted that the quality of the photographs of the event is very high. The potential to
have all members of the parade taking part in the Mayor's Reception on the balcony is a
suggestion for the future. Holding the reception after the parade would give all participants
the opportunity to be part of this event, of having all of the costumes at the reception
would add to the visual spectacle. Whilst the scaffolding around The Harris impacted on
the view of the fireworks, this was recognised as a temporary situation.

The official photographs on the day, the photos are absolutely amazing.

We got invited by the Mayor to stand on the balcony and wave and | think it
was a shame that the people in the parade didn’t get a chance to come up
on the balcony after. | think they should have had the reception after the
parade so that the people in the parade could have joined the reception —
that would have been amazing. That would be lovely. | thought the Mayor’s

Reception it would be lovely if everyone involved could have come up and
had a drink and a sandwich after the parade that would have been really
nice.

It was a shame that The Harris, | know it’s scaffolded off which did block the
view of the fireworks, but | know it will be different next year as it will be
complete.

It is felt that there is the potential to make use of the empty shop spaces in having a rolling
programme of pop-up shops and allowing business startups to use the space. This would
benefit local businesses, provide a service to the community and make constructive use of
empty space which is accessible to local people.
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| think the empty shops, the empty spaces, for the Council, to have a rolling
programme of pop up shops to keep people in there. | know they've got a lot
of voluntary organisations but if they had a rolling programme of people who
want to start a business and want to trial it, | think that would be really good
for the bus station, it would get people in, it's a good space and you've got
parking and parking is quite reasonable, so it would be a good space for
people to trial stuff and | think it's a shame that they're not doing that.

Moving fowards - Community involvement

The involvement with the commmunity over the duration of the pop-up shop illustrated
the benefit of providing a community service; one where the local community could
drop in, have a chat and revisit; providing a “drop in” opportunity for one off and regular
visits.

One thing we did notice, the people coming in the shop to the workshops,
there is a lot of loneliness in Preston, a lot of people kept coming back in and
showing us what they were making. People kept coming back in and having
conversations about what they were making.

They were enjoying making things but they were also enjoying talking about it
and kept coming back and showing us what they had made and showing us
what they were interested in and coming back to try other things which was
really good. Most of the people who came to a workshop came to more than
one workshop.

The starting of making a little commmunity is quite interesting. One of the
people who did the journalling workshop said they’'d love to do a journalling
session once a month, before we've got a venue, that’s not suitable, but that

kind of thing would be amazing. A lot of people journal in different ways, so
like a knit and natter, making the most of the community you have.

Sources

Interview with: Elizabeth Emmens-Wilson, Co-founder, The Creative Principle

Article: ‘The Creative Scrap Store promotes sustainable creativity’

Article: ‘Visiting Bus Station pop-up scrap store for Encounter Festival’

Creative Scrap Store ledaflet

Encounter Festival website



https://www.preston.gov.uk/article/7346/Encounter-Festival-2023-The-Creative-Scrap-Store-Promotes-Sustainable-Creativity
https://www.blogpreston.co.uk/2023/08/visiting-preston-bus-station-pop-up-scrap-store-for-the-encounter-festival/
https://www.preston.gov.uk/media/14648/Creative-Scrap-Store-leaflet/pdf/Creative_Scrap_Store_Leaflet.pdf?m=638245911292770000
https://www.lancsencounter.co.uk/
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Sophie Tickle, Artistic Director & Becky Rich, Dance Leader at
DanceSyndrome

Context

DanceSyndrome is a multi-award winning inclusive dance charity based in Lancashire
with a special focus on including everyone, regardless of ability. They provide weekly
inclusive dance workshops for people with and without disabilities, as well as leadership
training in line with their unique co-delivery model where people with and without
disabilities work together to offer high quality provision.

We run a community programme all across Lancashire where our co-delivery
model in which a Dance Leader with a disability and a professional Dance Artist
work together to co-design and deliver workshops, is put into practice.

Our Vision is Simple

T empower peaple with leamning disabilities through inclusive dance

Our Charitable Objective is:

To advance education in the art of dance Tor the public beneht, in particular (but not
exclusively) for people with learning disabilities.

Our Mission

To be a sustainable & environmentally responsible leading community role mode] that
prevides high quality inclushée dance leadership, participation, performance and training
apportunities for both people with leaming disabilities and non-disshled individuals and
our comipany of dancers,

O Our core values are embedded within our mission
statement:

=< Inclusion & equality
= Collabaration

< antistic excellence
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DanceSyndrome strive to provide opportunities for people with disabilities to not only be
included, but to become more visible citizens, have their voices heard on important
issues, to follow their dreams and to succeed in their ambitions. Their work inspires and
empowers both dancers and audiences to believe that opportunities are endless for
people who refuse to be defined by disability.

DanceSyndrome is a charity that exists due to
a lack of dance opportunities, and we're going

from strength to strength and doing workshops
during the weeks and we did one for Encounter
and that has been an absolute success.

DanceSyndrome was established by the founder and
Creative Director, Jen Blackwell, who has Down's syndrome,
and wanted to follow her dream of being a dancer and
dance leader. Having been to mainstream school and
realising how much she loved to dance, Jen decided that
she wanted to become a community dance worker. After
leaving school however, Jen found herself in the frustrating
position of not being able to fulfil her ambition as there was
no suitable dance training for a person with a learning
disability.

After 10 years of unsuccessfully searching for appropriate
and inclusive training it became clear that many others
were in the same situation. With change needed, Jen and
her parents formed DanceSyndrome in 2009 and it was
registered as a charity in 2013.

Our company was founded by a lady who has
Down's syndrome and she found she had no
opportunity to lead community dance. So we

exist to fill this gap and train people with
disabilities to become Dance Leaders and gain
an accredited Level 1 or Level 2 qualification.

The Encounter Festival provides DanceSyndrome with a
significant opportunity to showcase their work through
workshop and performance.

Lancashire Encounter celebrates culture and art
from all across Lancashire. When we first took
part a couple of years ago we just found that it
was a really brilliant opportunity to showcase

the wonderful work of our dance teams and
Dance Leaders and to engage with new
audiences. Taking part in the parade this year
too was extra special.
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Whilst the outdoor performance opportunity wasn't appropriate, DanceSyndrome were
able to illustrate their work and engage with the community through the workshop and
being part of the parade.

We were looking to perform one of our shows which didn’t come off because

performing outdoors didn't quite work for us but we got to be part of the parade
and showcase some performance skKills this way instead.

Review of 2023 - what worked well

The opportunity to be involved through both the workshop and in partnering with the
Worldwide Samba Drummers in the parade provided two significant opportunities for
involvement. Involvement in the procession provided an exciting and relevant experience
to be a part of.

We put in an application form for a
workshop and a performance. We went
down the workshop route which was
brilliant and then we were also partnered
with Worldwide Samba Drummers. Their
leader contacted DanceSyndrome and
asked if we would be willing to partner
with them and be part of the parade as
dancers to support their drumming. So, it
was really cool that we had two hats - we
could partner with them and also run our
own workshop.

We were thrilled to be accepted and
started planning out logistics. As we'd
been part of previous festivals there was
imagery of DanceSyndrome at the festival
that already existed and could be used
which was great.

Review of 2023 - what could be improved

Having been involved with the Encounter Festival previously, it was felt that this prior
experience made the whole process run well for 2023 and that communication effectively
supported any of DanceSyndrome's requirements in the run up to the event.

I think in knowing the organisation and working with them in previous years, we
felt very comfortable with the process and the organisers. We were able to

reach out to them if there was anything we needed in the lead up to the event.
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Changes in 2023

2023 was the third year in which DanceSyndrome had been involved with the Encounter
Festival. No specific changes over the years had been noted,; it is felt that the event provides
a significant and important opportunity for DanceSyndrome to showcase their work and to
work with the community.

We were involved last year and the year before, each of the 3 years. Not really
any difference, | loved it, | absolutely loved it, it's fantastic to join in the love of
dance. | love community work, it's very important, and it's a real chance to come
together. It's very important as it helps me to reach out now to more
communities, the most important thing is communities. There was no difference
over the years.

One development that had been noted is the introduction of the MetTent which had been
built upon in 2023. It was felt that this space provides a relevant and effective workshop
area.

I think having the Met Tent, the community space worked really well, and | think
last year was the first time that it was used and it was built on again this year
and having that kind of open workshop space was great.

The workshop was also co-delivered by one of our other leaders, and having a
PA system meant that we were able to amplify her talking device so it filled the
space, as sometimes sound can be lost so having that capability was really
beneficial for our delivery and allowing her voice to really be heard.

Contribution of DanceSyndrome to the Encounter Festival

Engagement with the community, providing the opportunity for dance and enjoyment
through workshop is DanceSyndrome's key contribution to the Encounter Festival. Directly
supporting the community engagement aim of the Encounter Festival itself,
DanceSyndrome interacts with the community, providing the opportunity for direct
involvement. The visitors enjoyed themselves, had fun and experienced a great time.

| absolutely loved it. | love it in the commmunity when everyone comes out of the
workshop and the communities join together and being together and for us to
teach dance. | love it when it brings everyone in together and everyone enjoys
the love of dance which is very vital to what we do, it is vital. We love everyone

together and it does benefit communities and the people as well as to have it in
one place, it was absolutely the best day ever. It gave us the chance to get to
make new friends in the community and to see the joy in their faces, that was
an absolute joy.




Encounter Festival 2023: Event Evaluation

Their reaction to it, they have a great time with us. For the community to have
fun, have such a great time. | love the communities, to get to know everyone
and we were able to increase our awareness, it's all about community.

DanceSyndrome also raised awareness of disabilities and the ability, capability and talent
of people with disabilities.

DanceSyndrome are very strong on inclusivity, showcasing the combined
effort of the dance artists and dance leaders. People might not know about
certain disabilities and their capabilities. Inclusivity, it is about inclusion, and
showcases how very talented we are and when we’re bringing that to
Encounters it celebrates our talent, it celebrates the talent of the great
community we share that with everyone — it's absolutely fantastic.

Contribution of the Encounter Festival to DanceSyndrome

The Encounter Festival supports DanceSyndrome in their social connectiveness aim,
allowing them to use the medium of dance to engage and connect with commmunities. It
provides an additional forum for them to generate awareness and reach new audiences
and communities.

The Encounter Festival provides DanceSyndrome with an ideal opportunity to showcase
their work and their unique co-production model and to highlight the abilities and
capabilities of the members of DanceSyndrome.

As an organisation, we feel that our co-production
is one of our unique qualities and we felt we could
showcase that.

As a charity, it benefits everyone, it does benefit
the community, it means we can reach out to
them even further and other communities as well.

Increasing awareness of what DanceSyndrome is
about and I'm very keen on awareness. I'm so
passionate about what | do, we're a dancing
family. How much confidence I've got now. It does
show the wider community and it's very vital as |
love the joy in the faces, it shows the awareness of

5;!}; what it can do to someone like me. I'm able to
;If,,"’ reach out to so many and it's comforting to know
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it's their time to shine now and by Lancashire
Encounters, that really shows we are able to share
that awareness on that platform. We're able now
to share that awareness.



Encounter Festival 2023: Event Evaluation

Moving fowards - Involvement

DanceSyndrome want to be involved in the Encounter Festival in 2024. The event provides
a significant opportunity to engage with the commmunity, promote their work and message
and to showcase their model. It provides a high quality event for DanceSyndrome to be a
part of and the opportunity to perform to a large audience.

Absolutely yes, without a doubt, it's absolutely incredible. It shows with the
greatest respect | have. Lancashire Encounter it's absolutely fantastic.

It's a real opportunity for the organisation, for our leaders to be able to lead by
example and showcase what we do in our co-leadership model. It also offers
the opportunity for us to perform in a really special, high-quality event to such
a huge audience, where everyone has the opportunity to perform in front of so
many people and have that experience, that's massive.

Moving fowards - Ideas

DanceSyndrome aims to be a leader in creative dance practice in the North West and the
continued strong visibility provided by their involvement with the Encounter Festival will
support this aim.

Obviously awareness is building of who we are and as part of our current
strategy, we really want to be a leader in the North West in creative dance
practice and being positioned amongst other brilliant organisations who are
Lancashire wide is one way to be really visible in a really positive way.

Continued involved with the Encounter Festival will support DanceSyndrome and bring joy
to the local community.

For me, | enjoyed it that much, for me | | would love it to continue as | love my
fellow leaders and by bringing the joy and happiness can mean so much to

everyone. It showcases us in the county, it shows to everyone and the awareness,
| absolutely love it.

Moving fowards - Community involvement

The Encounter Festival directly and strongly supports the focus of DanceSyndrome of
social connectivity; generating awareness amongst new communities, showcasing their
work and directly engaging with people.
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Social connectiveness is such an important part of what we do, through
dance you can really connect with other people and how important that is

across the communities to be able to have the chance to do that on a
different platform and with a new audience, we were really grateful for that
opportunity.

Sources

Interview with: Sophie Tickle, Artistic Director & Becky Rich, Dance Leader,
DanceSyndrome

DanceSyndrome website

Encounter Festival website

Dawn Worthington, Programmes and
Learning Officer, Preston City Council

Context

The Encounter Festival began with Preston City Council
and the Council have maintained a key and active role.
The event is a Preston City event and the Council's role
includes supporting the planning, scale and delivery.
The responsibility involves ensuring the festival meets
the needs of the Encounter Festival organisation, the
needs of the visitors and the needs of the artists, as well
as the needs of the City Council.

Dawn Worthington, Programmes and Learning Officer
of Preston City Council has a key involvement in
working with Esther Ferry-Kennington, Executive
Producer for the Encounter Festival. A key focus is in
providing relevant and effective support; ensuring the
event is the best it can be. 2023 is the second year in
which Dawn has been involved with the Encounter
Festival.



https://www.lancsencounter.co.uk/
https://dancesyndrome.co.uk/
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The Harris is part of Preston City Council, in terms of Encounter I'm one of the
main people who works with Esther with regards to making the plans and

working the event.

It is an event that came from Preston City Council, so it is a City Council event,
so it's making sure that it's to the scale of ambition, that it's being organised
properly, that we're supporting it in an appropriate way as well as making
sure it's hitting our needs, making sure that we're equally supporting Esther’s
needs and those of the acts and the various people involved in it.

It's about making sure it's as good as it can be and doing what we want,
something that’s on people’s calendars and we're getting the message out
there, encouraging people to participate as much as possible.

The Encounter Festival originated from The Guild; an event which happens every 20 years.
The purpose of the Encounter Festival was to maintain and build momentum over the years
in between The Guild - to avoid a “cold start” for the next Guild (which will be in 9 years’
time). The development of the Encounter Festival provides the opportunity to benefit from
the momentum generated in terms of awareness and visitor attendance.

Benefit is also gained through the development of the skills set to support the delivery of
the event. In particular, the skills to deliver the procession are key, as processions are a
fundamental element of The Guild. The ongoing development also supports community
involvement and engagement — a key contribution to The Guild.

Initially it came out of Preston
Guild which happens every 20
years, so the idea came up that it
would be a good thing to have a
festival that means that there
isn’t that need to build from
scratch when Preston Guild
comes around. In Preston Guild
there are a lot of processions and
the fact we have a procession
within Encounter means that
there is that expertise not only in
the Council in terms of running
them but also within community
groups that they are used to
putting on procession groups, it's
a skills set that exists within the
city.

We would like for the procession
to be something that we can
continue and build on so there
are some things that you think
are working well about it but we
could do with having some more
artists and performers who
specialise in those sorts of events.
Then also having the rest of the
programme around it and having
that expectation that these sorts
of things happen in Preston and
having local artists involved,
having local people used to
getting these performances in
Preston - the expectation.

You don't have to wait 20 years
for something to happen.
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Review of 2023 - what worked well

The experience from previous years' festivals supported the planning, time management

and implementation of the 2023 Encounter

Festival. The experience generated from

previous festivals has also supported the marketing activity for the 2023 event.

Review of 2023 - what could be improved

The change in personnel with
responsibility for the Encounter Festival at
the BME Network meant that Esther
needed to spend unplanned time in
undertaking administrative tasks, with
some of the tasks not completed as
scheduled.

How best to streamline the administrative
role and ensure the systems are in place
to support the range of processes needed
and timescales to be met to support the
development and delivery of the festival is
a factor for consideration.

Last year was the first Encounter
Festival I've attended so with that
experience this year we've come at it
with a longer term planning process
which has worked really well so it didn’t
feel like we were getting close to the
festival and having to rush. A lot of that
seemed to be bedding in this time and
there’s been some people working on
the marketing side and they've done it
before so we're building that familiarity
and knowing what works and how we
can tweak things, so that's been good.

In terms of leading up to the festival this
year, we've had to do the recruitment
and the booking and those contracts
and thinking realistically about the
timing of the contracts and those sorts
of things to make sure we don'’t end up
with downtime when we need to do
things like the reporting and so on. We
did have the chance to look at those
sorts of things as well.
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This year there were issues with the admin that Esther ended up doing a
number of tasks that were meant to be carried out by the BME Network that’s
because they switched fromm someone who had worked on it the previous year
and understood everything, the familiarity with everything helped us, then
BME took them off working on the Encounter admin and gave it to somebody
else who hadn't got that experience and so some of things weren't done in
the time that they needed to be done.

That's one of things we want to look at in terms of how that admin can be
streamlined and made better as one of the things that happens with festivals
it's getting people booked into the diaries but then there’s all the paperwork
that has to go out and all the stuff you have to get back and the information
you need to give people for the festival itself, so there’s a lot of admin that can
take a lot of time at the point when really you don't have any.

Changes in 2023

The experience of the process previously supported the effectiveness in the organisation
and delivery of the marketing activity.

This time round it felt better and people knew what to expect in terms of getting
things to the designers and getting stuff out there; it seemed more organised. |
think it is that experience that'’s helping us with the planning process.

The lack of a central stage in Winckley Square in 2023 was a difference. While there was
activity going on, the lay out of the area did not always support the feeling that activity
was happening. The central stage in 2022 provided a focus for activity.

This year | was involved in stewarding the procession which | hadn’t done
before so that was a very positive experience, seeing the reaction to that.

A difference on the Sunday was largely they didn’t have a large central staging

in Winckley Square, so it sort of felt like there wasn't so much activity — there
was, it was just how things are laid out in that area, can make it feel like,
depending on which way you're looking, that there's something happening
and there’s not.

The use of the Giant Wheel generated awareness and interest from a wider physical area
than the Encounter Festival itself. It provided a focal point and appeal to an audience not
directly involved with the event itself. Being mobile and non-static provided the opportunity
to take the festival into a wider arena and involve people who otherwise may not have been
engaged.
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Also the weather, it was dry but overcast. What was good was that the
parade, which was the Giant Wheel on Fishergate, that was amazing and to
have something like that that lots of people on the main shopping street
could watch and there were loads of people following it and stopping and
watching, that was a good thing.

Both the Saturday and Sunday sometimes you are really close to the main
shopping street where lots and lots of people are but people don’t even realise
that something is actually happening, so this was taking something to where
a number of people were; where people were looking out of shops, going to
the door, looking out of cafes and windows which was a really nice thing; like;
‘Wow, what's this?’— we invaded the shopping space.

Contribution of Preston City Council to the Encounter Festival

A key contribution to the Encounter Festival is in the form of the resource of Preston City
Council staff. Marketing and communications staff are involved in related activities,
including the design and updating of the website.

The Council's Events and Facilities Officer is involved with the logistics elements of
supporting the artists. Casual staff and volunteers also help out with such activities as
stewarding and liaising with the artists; a number of staff are involved.

There are a number of (Council) staff
involved, our Marketing Team and also the
Council's Comms Department are
involved in making sure the website and
so on are all updated and designed by a
member of the Council’'s Design Team. We
have our Events and Facilities Officer
heavily involved in all of the logistics side,
talking to the artists and making sure that
what they're asking for is possible and
people helping with the tech side.

My colleague works with the event, people
who come and volunteer or work as
casual staff at the events so they help to
steward and act as artists liaisons. There's
quite a lot of staff involvements, it could be
improved in terms of recognition amongst
staff about what's going on, what's
happening, when it's happening, are they
going to come, but when you start adding
it up there are a number of Preston City
Council staff who are involved in some
way or other.
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Contribution of the Encounter Festival to Preston City Council

A key contribution which the Encounter Festival makes to Preston City Council aligns with
the original aim of the festival; to provide momentum and a foundation for development to
support the next Guild. The festival provides the opportunity for staff to be involved in
organising, marketing and supporting an event — developing and building on the skills and
experience that will be directly relevant to the planning, organising and delivery of the next
Guild.

The momentum of providing a regular event in Preston is a further contribution; generating
awareness and expectation amongst the local population and visitors.

Showcasing Preston as a destination that supports such an event, along with the
experience and value of the festival to local people and visitors, are further contributions.

It’s that idea of building the skills and expectation in time for the next Guild
which will be in 9 years’ time. Also it's about footfall and people’s perceptions
of Preston, that some things are happening here that are worth visiting for,
worth making a special trip or if you're in town you don’t actually have to go
further afield to experience these things as they are coming to Preston.

Just giving people the experience of seeing these things could actually make
a positive impact on adults, young people, children — you just don’t know, it
could spark an interest that people didn’t know they had.

Moving fowards - Involvement

There is commitment from Preston City Council to the Encounter Festival going forwards.
As the initiator of the event and with a key interest in the event from a strategic
perspective, the Council’s role as a key stakeholder is strong.

Yes, there is a commitment to that. We are doing some forward planning
we've talked about other things we want to get out of Encounter going
forward, some of the things we want to address and, even if Encounter were to
go for national portfolio funding the City Council would still have involvement
as a major stakeholder — it is that thing of tying it in with The Guild and that
benefit.
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Moving fowards - Ideas

Whilst online marketing is key and relevant, it is felt that the event would benefit from
further traditional marketing and awareness raising activity.

We've done quite a lot of online marketing and although that makes sense
and it works for some people, we still get an awful lot of people who say they
didn’t know it was happening and maybe going back to old school print in
terms of having banners or posters, things that are around. You'll always get
people who say they didn’t know it was happening.

Developing the event's sustainability is an area identified where the festival has opportunity
to reduce its environmental impact.

We're also interested in environmental impact and moving towards a festival
that has less of a negative environmental impact, when it comes round to The
Guild so we're not having all diesel trucks and stuff driving through the City
Centre, we want to build that expertise and find ways where we can have a
cleaner procession without any of that. Anything from not creating plastic
waste or how people get here and all sorts of things we want to look at.

Moving fowards - Community involvement

There is the potential to engage further with local community groups with the benefit of
raising awareness of the festival amongst a wider and larger audience through word of
mouth and participation, leading to stronger local ownership and the benefits this brings
in terms of involvement, support and momentum.

| think there are things we could potentially do to tap into more local
community groups, again this links back to some of the work we're doing in
The Harris but also making people feel a part of it would hopefully raise that
recognition of what Encounter is and the expectation that it is going to
happen but also people go and tell their friends and their family and that
helps spread the word so actually that is probably better than any form of

marketing that we could do, if somebody says; ‘Are you going to watch such
and such in the procession, are you going to see their performance?’ they'll
feel more invested in it and it becomes a Preston thing, so | think there is that
sort of element we can have a look at. | think it's started to happen with the
procession (local ownership) and not only the numbers of people who were
watching the procession but the groups who are in the procession, but | think
there’s still some way to go.
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Sources

Interview with: Dawn Worthington, Programmes and Learning Officer, Preston
City Council

Preston Council website

Encounter Festival website

Esther Ferry-Kennington, Executive Producer, Encounter
Festival

Context

The primary objective of the Encounter Festival
Executive Producer is to deliver Encounter's vision
while promoting a culture that upholds the highest
standards of performance, inclusivity and
transparency. This includes fostering an environment
that nurtures artists, supports the professional
development of the festival team and positions
Encounter as a must-see cultural destination.

2023 saw the re-appointment of Esther Ferry-
Kennington as the Executive Producer for the
Encounter Festival.

The role involves chairing the Festival Steering Group
and providing external support and guidance. Esther
also lead the artistic programming and production,
designing and delivering captivating experiences such
as the annual community Torchlight Procession.

I'm so pleased to be given the
opportunity to build on the programme
and relationships developed so far for
Preston through Encounter Festival. |

hope our torchlight procession goes from
strength to strength as we get closer to
the next Guild in 2032, bringing together
all of Preston's communities for one
almighty celebration!



https://www.lancsencounter.co.uk/
https://preston.gov.uk/
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Progress to 2023

2023 was the third year of Esther leading on the delivery of the Encounter Festival and the
first of these three years where the event had not been impacted upon by external events.
The Covid pandemic had impacted on the 2021 festival and the sad death of Queen
Elizabeth Il 8 days before the 2022 event had impacted on the support activities in the run
up to the festival. 2023 also experienced fair weather.

2023 therefore provided the first situation for Esther where the festival run up and delivery
could be operated fully to plan. This enabled the opportunity to undertake all support and
production activities in the run up to the event, pay attention to smaller details and for the
festival to run without the influence of external factors.

This is the third year me leading on delivery, the first year we were within
Covid restrictions and last year we lost the Queen 8 days before the festival,
so that really lost us a good number of marketing and production days
and then this year we didn’t have any of that stuff and we had good
weather.

So for the first time I've had a proper run at the production and we got to
that last stage of production of literally managing to put names on
dressing rooms and such details that I've just not managed to get to
before as something massive has occurred and so that level of detail
hasn’t been got to.

Having a definite event date for 2023 at the end
of the 2022 festival provided a firm foundation for
the development of this year's activity and
marketing, with the repetition of the event at the
same weekend in the year supporting awareness
generation.

In terms of marketing we came
out of last year's festival with a
date which is massively helpful,
that helps and we have a date for
next year — we've got the 3rd
weekend in September so it
becomes a formula that we can
start to talk to people about.

The repetitive of it being every year
has had a real impact on the
audience, that's paid off.
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Review of 2023 - what worked well

The momentum generated over the years of the festival has created an awareness of the
Encounter Festival, its purpose, scope and activities — what the audience can expect. The

event has been rebranded from “Lancashire Encounter” to “Encounter Festival”’ to develop
the focus more on Preston rather than the wider Lancashire geography. This provides a
stronger concentration of consideration for the development and delivery of the festival;
taking a deep rather than a broad approach.

In terms of the programme as a whole
we're getting a feeling of what it is so
people know what to expect from
Encounter Festival. What | think we are
getting better at is articulating what it
is, a cultural offer for the City. We
changed the brand from Lancashire
Encounter to Encounter Festival and
made it much more focused on funding
because funding For Lancashire from
Arts Council was very much focused on
Blackburn and Blackpool and we felt
like the investment that was going to
Preston had to be invested here in
Preston, so that will be the focus.

Over the next coming years as well, it
makes it a lot easier offer to say, “It's
Preston’s Encounter Festival” it's a very
specific thing and we're not going
broad, we're going deep and that’s
actually easier to do. | think that helps
massively with momentum being able
to be specific around what it is.

The diversity of the audience is a key achievement, although it is difficult to quantify this
diversity using standard measures and statistics. From walking around the festival, the
attraction of people from a wide range of ethnicities, people with disabilities and people
from different backgrounds is visibly evident. Being able to quantify this data, along with
softer behavioural data, would provide useful insights for future planning.

Certainly as | walk around the festival and we take all those numbers and we
take all those interviews but what doesn’t come across is how diverse those
audiences are and | wonder about how we can better articulate evidence, as it's
obviously anecdotal, but every audience for every show had people of colour, |
think there were homeless people in a couple of them, loads of people of colour,
lots of wheelchair users throughout both days, so | do need to think how to better
evidence that diversity of audiences and that also affects how we market it, how
do we get that across to a broader section of people.
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Obviously, also anecdotally but | still think we get 50% of the audience that
have come to see a show, 25% who happen across it and stay and watch and
25% of people that happen across it and pause but don’t stay and watch. It's
understanding all those things, they're useful to me in the planning.

Review of 2023 - what could be improved

The administration of Encounter Festival had developed significantly in 2022 with the
contribution from the Lancashire BME Network. In 2023, unexpected changes to personnel
lead to a loss of momentum in this delivery and resulted in the loss of a show which had to
be replaced. The administration position will be reviewed, with consideration of the level of
detail needed for its effective delivery. The review of the administration role will also impact
on the level of detail and support for production systems and materials.

In terms of administration | felt that last year we'd come a long way, and this
year we worked with the Lancashire BME Network. There was a change of
staff which left a gap in the detail of contracting and schedules that impacted
and we lost a show on the basis of that.

We do need to openly recruit for that administration role again this year — go
back to the beginning again and ensure that level of detail is there for the
production timeline. We managed to replace the show very quickly but it has
meant that we have to change that administrative approach again.

| think that will have a positive impact on the detail of production as well. |
think | know what | want to see regarding the level of detail for the kind of
artists packs and production packs | want to see and to have that out in the
last couple of days. | know people don’t check their Teams File or look at it
properly, so to attach that to the email as part of the full pack — more detail for
everyone in those last couple of days so everyone’s got it to hand and have it
printed out that you can give it out. But don't give out draft copies, just the
final set with the final detail, and we got really close to that. It was good that
we got that far.

Moving fowards - The Guild

Encounter Festival provides an important role in the lead up to The Guild; the next Guild
being in nine years' time. The knowledge generated through the production of the
festival, and in particular the procession, provides a key foundation and resource of
learning, knowledge and experience. The festival provides the opportunity to learn how to
integrate the procession, the experience to grow the size of the procession and the time
to develop the involvement of commmunity groups.

Processions are a key focus of The Guild and this element of the Encounter Festival
provides a mechanism for ongoing learning and development. The regularity of the
festival also supports awareness and understanding, providing a momentum on which
The Guild can naturally integrate.
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All of that knowledge helps us plan the marketing but the biggest thing of
course is the procession. We're counting down to The Guild now, it's 8 more
Encounter Festivals then it's The Guild if we do it every year. The 2021 Parade
was a bit separate, last year | think it was 250 participants and this year we
had 400, so that's a big step up.

And for quite a few of those it was difficult to pull that together, so many come
and do it again, some people would have been there but community groups
can be a challenge to get people together, it felt bigger but it felt easier to do,
that’s good and | think that will grow and grow and that’s a key central point
and Preston really understands the procession and so the marketing is easier.
A real bit of momentum.

Moving fowards - Community development

The development of systems being in place, operational and effective for the core areas of
administration and marketing will provide Esther with time to further develop community
engagement. The foundations for the festival are in place and this provides the
opportunity to extend links and activity within the commmunity as well as ensure the
programme of events differs and develops year on year. The framework for the festival is in
place and the focus can now move to further developing community involvement both
regarding the festival's delivery and the audience.

The next bit for me in my role is the
community engagement part. As the
administration and marketing are happening
without my input, which is how it should be,
then I've only got started but | did have a few
conversations this year which will pay off
more so next year about community
engagement with the Youth Forum and the
Foxton Centre and the Emmaus charity shop
in Preston and the charity is to do with
homeless people.

So that is the next exciting bit for me, the
programme it has to change every year but it
has to have a framework which works, a
footprint that works, starting to better
understand the systems. The production side
of things, the comms therefore, the bit that
grows next is how to get the community
engaged in parts of the programme and
mainly in the procession but also as
audiences, so they're part of the procession
but in the day they come and watch the
show.
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Moving fowards - Artist development

The focus will be both on developing Preston’s offer and in looking to Lancashire to
integrate new ideas and contacts. With the focus moving towards Preston rather than
wider to Lancashire, there is the intention to integrate, develop and support both locally
and to introduce new insight from the wider geography. Again, with the foundations of the
festival in place, this provides Esther with time to dedicate to this element of artist
development.

How do we increasingly make work in Preston that’s relevant to Encounter.
We always do a bit of both and the exciting thing to do is present work from
further afield that brings new ideas and new contacts but fit it alongside
high quality work that is made in Preston and the balance of that needs to
be a bit more towards Preston than Lancashire.

This year it feels like now [I've got time to go out and work on that and look at
commissions that work with Lancashire artists and that we can offer a space
for them to develop new ideas and get training, hone their own business
models, their own ideas, | can support them with fundraising and so on. So
the two big things on the agenda for me next year is community
engagement and artist development.

Moving fowards - Build on the momentum

There is significant potential to build on the momentum and foundation of the festival. It is
felt the next stage is to support the festival so that it becomes an event which is owned by
the community; the festival is embedded and has its own personality — something that the
community can own and integrate with — its own persona.

Community actualisation that people come together and share the self-
actualisation is connected to the next person and the next person and
together you create community self-actualisation, that is exactly the next
stage of it for me. How do we embed something that communities

understand for themselves so if it comes away from Preston City Council or if
I’'m not there to run it or someone else takes over it has a momentum of its
own because the community groups know what they want and get out of it
more so. We talk about audiences, talk about participation in a bigger way.

Additional momentum has been generated in the workplace. People moving back into
offices post Covid has generated the opportunity for relationships to develop, knowledge of
different areas of work to be generated and the consideration of areas of connection and
integration.
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One of the things that has happened this year, since around Christmas I've been
going into The Harris'’s offices once a week, working there, it's taken a long time
post Covid for us all to shuffle back into what we might have been doing. When |
started the job in November 2019 | was going in once a week and being there |
started to know who the staff are, who the community engagement lead is for
Harris, the programme connections leader, so there’s a lot of different projects
that can amplify, that can connect with the community.

That's a really exciting part of how we embed Encounter better with what is
happening in the City and in particular what is happening in the City in the
Harris Quarter and for Preston City Council and that has started to happen this
year. It's felt a big benefit.

The outcome of Encounter Festival 2023

A major success of Encounter Festival 2023 is the significant leap in audience numbers
towards the 50,000 mark. Initial plans for visitor numbers, made before Esther was in
position, have not been achieved. With numbers having settled around the 30,000 - 35,000
level for a few years, it is a marked increase in 2023 to see the target of 50,000 visitors in
clear sight.

The increase in visitor numbers has led to consideration of the realistic number of visitors
which can be accommodated. The space around workshops and programme events are
limited in space, thereby restricting audience numbers. It is felt that the procession
provides the main opportunity for increasing numbers — both through participation and
audience numbers.

We've been toying with that audience number
of around the 35,000 for the 3 years. In 202],
when the festival was spread over the
weekends we were only just really hitting that
last year it was | think 33,000 we had and this
year we did get towards that 50,000 mark and
we've been talking about that for years.

When | inherited the business plan it was
talking about 2 years ago around 40,000 and

by now up to around 70,000 but now we ——
actually need to analyse where those extra i } "
chunks of audience would come from as — Lo .
there’s still a lot of capacity for audience in the %) p Y /
Procession but actually for the programme o, 3 ,.1‘1 :

there’s not that much, you could get another
5000 around it but you're not going to get to

70,000 without additional bits of programme
and I'm not sure we're there yet.
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Plans for 2024 - Visitor numbers

For 2024, the aim is to embed the 50,000 visitor figure; to ensure this number of visitors is
effectively supported. This can then provide the foundation on which to grow future
numbers within a considered and planned approach that can support higher numbers
effectively. The growth from 50,000 to 70,000 visitor numbers needs to be planned and
considered. The focus for 2024 is commmunity and artist development.

Next year we can embed that 50,000 grow it a bit more around the shows
and the structure of the programme we've got and then come the next kind
of additional then what, but we've been talking about that number for years
and there it is, we actually did it this time. There was no global significant
distractions and the weather was good - those two things came together. The
procession is the big number, that's probably two thirds of that number but
actually we had numbers of 1000 around some of the shows.

It's what is the next block that we could add to the programme to take it to
another 20,000, we've got to think about it very carefully, but we're there now
and we've got to start thinking about that. It's repetition of delivery, hopefully
people will remember that it's September, that’'s what happens.

Next year its community and artwork being threaded through the audience
structure we achieved this year, getting it more embedded in the City, The
Harris and the City Council and next year it's back to; ‘Right what's the next
big audience push going to be?’

Plans for 2024 - Working with uncertainty and new influences

There is the need to consider festival related yet external factors which can impact on
the event. Such issues as increasing costs, train strikes and weather can have a huge
impact on the event. Whilst these are factors which the festival has no control over, they
are factors that need to be considered and appropriate responses or alternative
provision implemented to counter such activity.

We need to continue to be cautious of costs as they’re going to continue to go
up, we didn’t end up with train strikes this year but did the year before.
Accommodation was a bit messy and we need to carry on to work with that.

The extreme weather, if the weather had been a couple of days before we
would have lost everything on Sunday, those kind of contingencies we need to
understand a bit better and probably contracting and in terms of
cancellation policies, more realistic because the likelihood of losing shows due
to extreme weather one way or another. We got really lucky with the weather.
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Experience with one company highlighted the need to be aware of factors that previously
may not have had an impact on the festival's development. Focusing on the development
of sustainable working, the company which had initially put a bid in for the work was
unable to deliver for the Encounter Festival in 2023 due to their decision to move towards
a sustainable model. This has raised the awareness of the need to consider commissions,

commissioning and addressing vulnerabilities in the process.

The environmental impact of the festival is a key consideration going forwards.
Development was made this year in the reduction of plastic water bottles, and there is
the conscious awareness of how to move the event to become more sustainable.

We had a commission we were supposed to work with — how do we
acknowledge such a scale of things that are happening in the world around
us. They have just put the company on pause until they can work out how to
do their work sustainably. They said they would work with us when we went
for the bid, by the time we got the bid they said they weren’t doing any work
until they’'d worked it out.

We did better this year with not having bottled water all around the event but
we've got some more work to do around the event and sustainability
generally. But losing a company that way was quite challenging and | think
that is an indicator of the vulnerability of relationships and so on and next
year, like now, I'd like to be further into a conversation about a relevant
commission before we get the Arts Council in. | really want it to be Preston
focused.

Sources

Interview with: Esther Ferry-Kennington, Executive Producer, Encounter Festival

Encounter Festival website

~


https://www.lancsencounter.co.uk/
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Marketing and promotion

Insights for Encounter Festival 2024 Marketing

By incorporating the learnings into the marketing strategy, Encounter Festival can continue
to grow its online presence and engage its audience effectively in future campaigns.

Maintain Consistency: While the festival gained more followers, engagement and
impressions decreased. Maintaining a consistent content strategy and monitoring
audience responses can help improve these metrics.

Diversify Content: Continue to diversify content types, including videos, photos,
and interactive posts, to keep the audience engaged.

Ad Performance Metrics: The variation of ad types performed well, scope to
expand on these efforts will depend on budget for 2024 and evaluation data
collected from festival participants.

Traffic Source Analysis: Gain insights into the sources of traffic to tailor
promotional efforts effectively from data collected from festival participants.

Audience: Analyse audience demographics and behaviour with an aim to expand
audience groups with a more targeted content delivery.

Engagement Optimisation: Further refine the posting schedule based on
engagement patterns to maximise reach and impact.

Feedback Loop: Encourage audience feedback and utilise it to enhance future
campaigns.

Collaborations: Leverage collaborations with local organisations and influencers
to extend the festival's reach.
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Analysis of Encounter Festival 2023 Campaign Performance
Social Media Traffic During the Campaign:

The Facebook page gained 10.3% more fans during the campaign period,
reaching a total of 1,878 fans. However, engagement and impressions saw a
decrease of 35.8% and 30.1%, respectively. Total engagement stood at 2,278
interactions.

Instagram showed consistent performance with reach and engagement on
individual posts varying but not showing a significant trend.

Twitter saw a positive increase in impressions for most posts, indicating key
users favour this platform over other social media channels.

Best Posting Times: Best Post Types for Engagement:

The best times to post on
Facebook for maximum
engagement were found to be
Tlam on Mondays, 6pm on
Fridays, 2pm, 7pm, and 8pm on
Saturdays.

The total number of posts published is 115
compared to Apr. 9, 2022 — Dec. 31, 2022,
representing a variation of +45.6%. After analysing
these posts, both video and image based social
posts performed the best.

Audience Demographics:

The average audience group are from the United Kingdom, 35-44 years old, Female.

Brand Awareness: Ads Placed:

Brand awareness on
Facebook decreased by 0.8%,
which could be attributed to

changes in audience

demographics or content
strategy. This should be
monitored and addressed.

The ad campaigns demonstrated effective
reach, cost efficiency, and budget
management. These are positive outcomes
that suggest the advertising efforts were
successful in reaching and engaging the
target audience.
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Social Media Ads:

High Reach: With a reach of 71,968, the ad effectively reached a large audience.
This suggests that the ad had good visibility and exposure.

achieved the set campaign goals at a reasonable cost.

Budget Management: With a campaign spend of £50.00, we were able to
reach a substantial audience through Lancashire.

- Cost Efficiency: The cost per result of £0.69 is relatively low. This means we

The Lancashire Evening Post: unite display adverts with targeting enabled for
Lancashire, Manchester and Liverpool areas.

Campaign Objectives: The campaign's primary objective is to increase brand
awareness.

Campaign Period: The campaign started on August 18, 2023, and ended on
September 14, 2023.

Impressions: The campaign generated 60,202 impressions, indicating that the
ad is reaching a significant audience.

Click-Through Rate (CTR): The CTR is at 0.05%.

Location data
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Website evaluation: Encounter Festival

6.8K total users of the Encounter Festival
website from Jan 1st, 2023 - Sept 26th, 2023,
which drew in increased visitors through
regular posting of content articles and
programme updates.

Traffic sources: Direct (2,839), Organic Search
through Google (1,744), Organic Social (1,178),
Referral links from other site (847).

Users: there was a huge spike in website visits on
the 16th September by +275.5% of 945 users
which could be due to both social media activity
and the printed programme having the website
address listed.

Visit Preston x Encounter Festival Webpages:

- Total views across all 10 Encounter Festival pages
(4,332), Users (2,438), Avg. engagement time (48s).

- The highest performing webpage was the event
listing page which appeared on the Visit Preston

‘What's On Calendar’ closely followed by the
Torchlight Procession article listed on the Visit
Preston Blog which revealed frequent website
updates and event visibility are key drivers in
keeping users engaged.

Promotional activities:

- Encounter Festival utilised a mix of digital

billboard promotions, postcards, magazine
adverts, lamppost banners, press releases, social
media campaigns, artist profiling, and
collaborations with local organisations. This
diverse approach likely contributed to the
festival's visibility.

{

|

i

A -

Source:

- Encounter Festival Social Media Report

Detailed at Annex 3




Encounter Festival 2023: Event Evaluation

Facebook, Instagram and Twitter Analysis

Facebook analysis
There was a total of 38 Facebook posts between 29.01.23 and 18.09.23.

Engagement:

Reach: . .
The engagement rate per impression

ranged from 0.2 to 14.1 with an average
engagement rate per impression of 3.0.
The engagement rate per reach ranged
from 0.3 to 14.5 with an average
engagement rate per reach of 3.1. -
The post with the highest engagement
rates was posted on 12.38pm on 17th
September 2023.

The total reach from all posts was
88,595, with an average reach of 2331
per post. The reach ranged from 365 to
29603 per post. The post with the
highest reach was posted 7.49pm on
leth September 2023.

Clicks:

The total number of clicks from all 38 posts was 1103 clicks generating an average of
29 clicks per post. The number of clicks per post ranged from 0 to 307. The post with
the highest number of clicks was posted at 8.04am on 16th September 2023.

Instagram analysis

There was a total of 35 Instagram posts between 29.01.23 and 17.09.23.

Reach: Comments:

There was a total of 6 comments from
The total reach from all posts was 0 ST DEES, B SVEEE G ES
15785, providing an average reach per ' :
post of 451. The reach ranged from 225
to 987 per post. The post with the
highest reach was posted 6.04pm on
13th September 2023.

comments per post. The number of
comments ranged from O to 3
comments per post. The post with the
highest number of comments was
made 7.03pm on 22nd February 2023.

Likes:

There was a total 424 likes generated by the 30 relevant posts, generating an average
of 14.1 likes per post. The number of likes per post ranged from 2 to 60 likes per post.
The post with the highest like was posted 7.02pm on 29th January 2023.
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Twitter analysis
There was a total of 35 Twitter posts between 29.01.23 and 17.09.23 .

Retweets: Likes:

There was a total of 158 retweets, There was a total of 222 likes,
generating an average of 4.5 retweets generating an average of 6.3 likes per

per post. The number of retweets B post. The number of likes ranged from
ranged from O to 15. The post with the 0 to 18. The post with the highest

h|g hest number of retweets was number of likes was pOSted 11.54am on
posted on 12.01pm on 10th August 2023. 13th April 2023.

Impressions:

There was a total of 42853 impressions, generating an average of 1224 impressions
per post. The number of impressions ranged from 401 to 3581. The post with the
highest number of impressions was posted on 12.01pm on 10th August 2023 (the

same post as for the highest number of retweets).

Source data: Encounter Festival Analytics, Excel Spreadsheet, Preston City Council

Press Links

There was a total of 28 press links generated between 3.07.23 and 13.09.23. These included
9 articles in the Lancashire Evening Post and 8 postings on Blog Preston.

The Lancashire Evening Post:

» Bus station scrap store ignites Prestonian’s creative side

» Giant robots and super-sized puppets to join Preston’s torchlight parade

Lancashire Encounter Festival 2023: cultural celebration will offer 'something for
everyone', organisers pledge

Lancashire Encounter festival 2023: 17 pictures from Preston's annual cultural event
with dancers and street performers including Timeless

Preston's Encounter Festival 2023 declared a resounding_success as 50,000 people
enjoy three-day extravaganza

» Scrap Store offers local businesses free help

Torchlight procession through Preston this weekend featuring_fireworks, dance
music, the Caribbean Carnival and Preston City Mela



https://www.lep.co.uk/arts-and-culture/bus-station-scrap-store-ignites-prestonians-creative-side-4268007
https://www.lep.co.uk/news/politics/giant-robots-and-super-sized-puppets-to-join-prestons-torchlight-parade-4222021
https://www.lep.co.uk/news/politics/council/lancashire-encounter-festival-2023-cultural-celebration-will-offer-something-for-everyone-organisers-pledge-4249285
https://www.lep.co.uk/news/politics/council/lancashire-encounter-festival-2023-cultural-celebration-will-offer-something-for-everyone-organisers-pledge-4249285
https://www.lep.co.uk/news/people/lancashire-encounter-festival-2023-17-pictures-from-prestons-annual-cultural-event-with-dancers-and-street-performers-including-timeless-4339058
https://www.lep.co.uk/news/people/lancashire-encounter-festival-2023-17-pictures-from-prestons-annual-cultural-event-with-dancers-and-street-performers-including-timeless-4339058
https://www.lep.co.uk/news/people/prestons-encounter-festival-2023-declared-a-resounding-success-as-50000-people-enjoy-three-day-extravaganza-4345752
https://www.lep.co.uk/news/people/prestons-encounter-festival-2023-declared-a-resounding-success-as-50000-people-enjoy-three-day-extravaganza-4345752
https://www.lep.co.uk/arts-and-culture/scrap-store-offers-local-businesses-free-help-4228101
https://www.lep.co.uk/lifestyle/family-and-parenting/torchlight-procession-through-preston-this-weekend-featuring-fireworks-dance-music-the-caribbean-carnival-and-preston-city-mela-4334024
https://www.lep.co.uk/lifestyle/family-and-parenting/torchlight-procession-through-preston-this-weekend-featuring-fireworks-dance-music-the-caribbean-carnival-and-preston-city-mela-4334024
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» Torchlight Procession: 15 dazzling_images from evening_parade including_Caribbean
Carnival and Preston City Mela

Encounter Festival Torchlight Procession: Crowdfunding_campaign launched to
make popular Preston procession bigger and better than ever

Blog Preston:

» Encounter Festival: Torchlight procession route and Preston road closures

» In pictures: Encounter Festival 2023 across Preston city centre

» Lancashire Encounter Festival confirms 2023 line-up

Lancashire Encounter Festival confirms details of Community and Traditions stage
outside Guild Hall

» Pop-up creative scrap store coming_to Preston Bus Station

» The Lighter Jams bring energetic acoustic show to the MET at UCLan

» Torchlight procession through Preston city centre seeks extra backing,

» Visiting_Preston Bus Station pop-up scrap store for the Encounter Festival

Preston City Council:

» Embark on a Cultural Journey at Encounter Festival 2023

» Encounter Festival 2023 declared a resounding success

» Encounter Festival 2023: The Creative Scrap Store Promotes Sustainable Creativity

» Support the Torchlight Procession at the Encounter Festival 2023

Other features:

» BBC Radio Lancashire Interview x Encounter Festival, Graham Liver, 5.07.23

» Encounter website article: Creative Scrap Store Dates Announced, 10.07.23

Encounter website article: Torchlight Procession to illuminate the streets of Preston,
12.09.23

Lancs Live article: Preston's Encounter Festival 2023 with torchlight parade, fireworks
finale and more

» Marketing_Lancashire email feature, 30.08.23

» Preston BID feature

» Prestonian feature, 8.08.23



https://www.lep.co.uk/news/people/torchlight-procession-15-dazzling-images-from-evening-parade-including-caribbean-carnival-and-preston-city-mela-4339044
https://www.lep.co.uk/news/people/torchlight-procession-15-dazzling-images-from-evening-parade-including-caribbean-carnival-and-preston-city-mela-4339044
https://www.lep.co.uk/news/people/encounter-festival-torchlight-procession-crowdfunding-campaign-launched-to-make-popular-preston-procession-bigger-and-better-than-ever-4205348
https://www.lep.co.uk/news/people/encounter-festival-torchlight-procession-crowdfunding-campaign-launched-to-make-popular-preston-procession-bigger-and-better-than-ever-4205348
https://www.blogpreston.co.uk/2023/09/encounter-festival-torchlight-procession-route-and-preston-road-closures/
https://www.blogpreston.co.uk/2023/09/in-pictures-encounter-festival-2023-across-preston-city-centre/
https://www.blogpreston.co.uk/2023/08/lancashire-encounter-festival-confirms-2023-line-up/
https://www.blogpreston.co.uk/2023/09/lancashire-encounter-festival-confirms-details-of-community-and-traditions-stage-outside-guild-hall/
https://www.blogpreston.co.uk/2023/09/lancashire-encounter-festival-confirms-details-of-community-and-traditions-stage-outside-guild-hall/
https://www.blogpreston.co.uk/2023/07/pop-up-creative-scrap-store-coming-to-preston-bus-station/?fbclid=IwAR1B5jgpEH-IS9Y3D4Pn8ShChApFo24q5mY1FYjvrsxTbH2O6mZO7ss7Xkw
https://www.blogpreston.co.uk/2023/09/sponsored-the-lighter-jams-bring-energeric-acoustic-show-to-the-met-at-uclan/
https://www.blogpreston.co.uk/2023/07/torchlight-procession-through-preston-city-centre-seeks-extra-backing/
https://www.blogpreston.co.uk/2023/08/visiting-preston-bus-station-pop-up-scrap-store-for-the-encounter-festival/
https://www.preston.gov.uk/article/7330/Embark-on-a-Cultural-Journey-at-Encounter-Festival-2023
https://www.preston.gov.uk/article/7723/Encounter-Festival-2023-declared-a-resounding-success
https://www.preston.gov.uk/article/7346/Encounter-Festival-2023-The-Creative-Scrap-Store-Promotes-Sustainable-Creativity%2010/07/23
https://www.preston.gov.uk/article/7314/Support-the-Torchlight-Procession-at-the-Encounter-Festival-2023
https://www.loom.com/share/48c310279ed84f168d006129d729697d?sid=28df7bce-c197-4a28-9a67-dcfc9f31927f
https://www.lancsencounter.co.uk/encounter-updates/creative-scrap-store-dates-announced
https://www.preston.gov.uk/article/7691/Encounter-Festival-s-Torchlight-Procession-to-illuminate-the-streets-of-Preston
https://www.preston.gov.uk/article/7691/Encounter-Festival-s-Torchlight-Procession-to-illuminate-the-streets-of-Preston
https://www.preston.gov.uk/article/7691/Encounter-Festival-s-Torchlight-Procession-to-illuminate-the-streets-of-Preston
https://www.lancs.live/whats-on/whats-on-news/prestons-encounter-festival-2023-torchlight-27570660?fbclid=IwAR0WwsUi3uYb58W9-EoZ_paYvl1vxBw3IqbAh-jtVn8SUpsP70eMCY7RI8o
https://www.lancs.live/whats-on/whats-on-news/prestons-encounter-festival-2023-torchlight-27570660?fbclid=IwAR0WwsUi3uYb58W9-EoZ_paYvl1vxBw3IqbAh-jtVn8SUpsP70eMCY7RI8o
https://mailchi.mp/visitlancashire/extend-your-summer-2735900?e=d3e4bee9d0
https://bidpreston.co.uk/news/encounterforbusiness/
http://securelinks2.cmadvantage.co.uk/linkapp/cmaview.aspx?LinkID=pageid100709754nthx~xth9
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Annex 1: Report Lists

List 1: Occupational detail provided by visitors

Occupational detail

Number

of visitors

Occupational detail

Number
of visitors

Nurse 4 Banker 1
Teaching Assistant 4 Bar Worker 1
Admin 3 Beautician 1
Civil Servant 3 Bookkeeper 1
Cleaner 3 Builder 1
Accountant 2 Butcher 1
Doctor 2 Cafe Assistant 1
HGV Driver 2 Call Handler 1
Shop Assistant 2 Care Assistant 1
Support Worker 2 Carer 1
Teacher 2 Cook 1
Accounts 1 Customer Service 1

Admin Manager

Customer Service Advisor

Admin Support

Dinner Lady

Admin Worker

Domestic

Artist / Illustrator

Drama Teacher

Arts Admin

Economist

Assistant Accountant

Electrical Engineer
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: . | . . N
Occupational detail u.m.ber Occupational detail u‘m'ber
of visitors of visitors
Estate Agent 1 Manageress 1
Exec Assistant 1 Marketing 1
Freelance Photographer 1 Mechanic 1
Freelance Dancer & Care ] Medical Lab Assistant 1
Worker
. Mental Health Nurse 1
Full time parent 1
. Missionary Priest 1
Gas Fitter 1
Nursery Nurse 1
Graphic Designer 1 Y
Occupational Therapist 1
Head Teacher 1 P P
Paint Sprayer (Motor
Health Visitor 1 Industry) 1
HMRC 1 Plasterer 1
Hospitality Industry 1 Plumber 1
Housekeeper 1 Police Officer 1
Housewife 1 Porter 1
Internet Service Provider 1 Postman 1
IT Analysis 1 Pre-School Lead 1
IT Consultant 1 Primary Teacher 1
IT Engineer 1 Professional Footballer 1
Lecturer 1 Retail Assistant 1
Local Gov Officer 1 Retail Manager 1
Looking after family 1 S/E Consultancy 1
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Sales

%

e

Number
of visitors

Self Employed

Senior Manager (Sales -
Passenger Lifts)

Senior Pharmacy Assistant

Senior Probation Officer

Shop Owner

Social Worker

Special Needs Teacher

Store Manager

Student

Taxi Driver

Teacher of visually
impaired children

Technician

Theatre Producer

University Lecturer

University Student

Web Designer

Welfare
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List 2: Postcode of visitors

postcode  Number postcads  yureer
PRI 73 FY4 1
PR2 38 FYé 1
PR4 18 G32 1
PR3 14 IM9 1
PR5 1l L40 1
BB12 5 M12 1
BB7 3 M20 1
Fys 3 SK3 1
PR6 3 WATI 1
BB4 2
FY2 2
FY3 2
WN8 2
BB10 1
BBTI 1
BL4 1
BL6 1
CAl 1

FY1 1
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Annex 2: Highlights of 2022 Evaluation

Introduction

The 2023 evaluation was very different to previous years’ evaluations in that its focus
was very much on profile information. Where the data was available from previous
years for comparison, the comparison with the 2023 data is detailed within the Main
Report.

As there was less coverage of such areas as visitor motivation, activity and satisfaction in the
2023 evaluation, data is included from the 2022 evaluation and compared against previous
years' data to provide context and background relating information that had not been
covered in 2023.

Influence of Lancashire Encounter on visit to Preston
Nearly three fifths of visitors (57%) who stated either way stated that they had planned
their trip to Preston particularly to attend Lancashire Encounter and 43% had not

done so.

Chart 1: Did you plan your trip to Preston particularly to attend Lancashire Encounter?

56% 57%

2021 2022

W Lancashire Encounter reason W Lancashire Encounter not reason

Sample bases = single response for each year, all visitors who provided a response

2021 =147 visitors, 2022 =155 visitors, NB: Question wording/options different in 2022. The
25 “NA (I live here)” responses have been removed from the 2022 sample to allow for this
comparison.
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Reasons for visiting Lancashire Encounter

The two main reasons for visiting Lancashire Encounter in 2022 are to be entertained (52%)
and to spend time with friends and family (42%), similar to the proportions for 2021. 27% of
visitors attended in 2022 in order to enjoy the atmosphere, similar to 2021 of 28%. Visitors in
2022 are less likely to be visiting to escape from everyday life, 7% of visitors in 2022
compared with 17% in 2021. Visitors in 2022 are also less likely to be visiting to learn
something, 6% of visitors in 2022 compared with 15% in 2021. They are less likely to be visiting
in order to educate/stimulate their children, 5% in 2022 compared with 10% in 2022.

Visitors in 2022 are also less likely to have visited for reflection, 2% in 2022 compared with 6%
in 2021 and to have visited for peace and quiet, 1% of visitors in 2022 and 7% of visitors in 2021.

Chart 2: All reasons for visiting Lancashire Encounter

To spend time with friends/family _8;2%

To enjoy the atmosphere

To be inspired

To do something new/out of the ordinary
To entertain my children

To be intellectually stimulated

Art is an important part of who | am

To escape from everyday life

To learn something

To educate/ stimulate my children

For a special occasion
For academic reasons
For reflection

For professional reasons
For peace and quiet

Other

m2022 m2021
= =

Sample bases = multiple response, all visitors who provided a response, 2021 = 151 visitors,
2022 =180 visitors



Encounter Festival 2023: Event Evaluation

Participation at Lancashire Encounter

94% of visitors in 2022 participated either beforehand or at the event today, or intended to
do so. As a member of the audience is significantly the main form of involvement, with 89%
of visitors stating this type of participation. 6% participated as part of a performance and 4%
in a workshop.

Chart 3: Type of participation at Lancashire Encounter

Yes, as a member of an audience 89%

Yes, as part of a performance ot
15%
Yes, in a workshop %
21%

1%
Yes, as an event volunteer h

60%

No intention to participate &%
20%

m2022 m2021

Sample bases = multiple response, all visitors who provided a response, 2021 = 151 visitors,
2022 =180 visitors, NB: Question wording in 2021: Have you, or do you intend to participate
in the event(s), Question wording in 2022: Have you participated in [event], either
beforehand or at the event today, or do you intend to do so?

The proportion of visitors participating in 2022 of 94% is higher than the 80% of visitors
participating in 2021. The 89% of visitors participating as a member of the audience in 2022
is higher than the 60% of visitors doing so in 2021. Visitors in 2022 are less likely to have
participated as part of a performance, 6% in 2022 compared with 15% of visitors in 2021.
Visitors in 2022 are also less likely to have participated in a workshop, 4% of visitors in 2022
compared with 21% of visitors in 2021. (NB: The question wording was different in 2021 and
2022 as detailed in Chart 1.)

Best description of performance/events

Visitors were asked how they would best describe the performance/events which they saw
at Lancashire Encounter. 20% of visitors in 2022 described the event as musical theatre, 19%
as dance, 16% as music, 13% as contemporary visual arts and 12% as general entertainment.
There are a number of changes when comparing the description of performance/events
seen in 2022 and 2021.
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In 2022, visitors are more likely to have best described the events they had seen as, musical
theatre, dance, contemporary visual arts and traditional visual arts. Visitors in 2022 are less

likely to have best described the performance/events they had seen as; workshops,
children/family events and plays/drama.

Chart 4: Visitors’ best description of performance/events

Musical Theatre

Dance

Music

Contemporary Visual Arts
General entertainment
Traditional Visual Arts
Qutdoor arts
Plays/Drama
Workshops
Museum/Heritage
Literature

Film

Children/Family

22%

21%

m2022 m2021

Sample bases = single response for each year, all visitors who provided a response, 2021 =151

visitors, 2022 =180 visitors
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Satisfaction

Visitors were asked to rate three elements of Lancashire Encounter; quality of the event,
value for money of tickets and the whole experience.

Chart 5: Satisfaction with Lancashire Encounter

63%
Very good 71%
62%
28%
Good 22%
29%
8%
Neither good nor poor 7%
7%
1%
Poor | 0%
2%
1%
Very poor | 0%
1%

W The whole experience m Value for money [ Quality of event

Sample bases = single response for each aspect rated, All visitors who provided a response
and could provide a rating of; very good, good, neither good nor poor, poor or very poor
2022 sample base =180 quality of event, 2022 sample base = 73 for value for money (where
applicable. The 107 DK/NA responses are removed), 2022 sample base =178 for the whole
experience

The whole experience

90% of visitors provided a good or higher rating (63% rated very good and 28% rated good)
for the whole experience. Just 1% of visitors provided a rating of poor and 1% provided a
rating of very poor. Allocating a mean rating on a scale of 1-5, the mean rating for the whole
experience is 4.5.

Value for money of tickets

93% of relevant visitors provided a good or higher rating (71% rated very good and 22% rated
good) for value for money for tickets. No visitors (0%) provided a rating of poor or very poor.
Allocating a mean rating on a scale of 1-5, the mean rating for value for money of tickets is
4.6.

Quality of event

91% of visitors provided a rating of good or higher (62% very good and 29% good) for quality of
the event. 2% of visitors provided a rating of poor and 1% provided a rating of very poor.
Allocating a mean rating on a scale of 1-5, the mean rating for the quality of event is 4.5.
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Recommendation

Chart 6: Recommendation of Lancashire Encounter

Rating 10 41%

Rating 9
Rating 8
Rating 7
Rating 6
Rating 5
Rating 4
Rating 3
Rating 2
RMMgl'
Rating O

m2022 m2021

Sample bases = single response for each year, all visitors who provided a response, 2021 = 151
visitors, 2022 =180 visitors

In 2022, 41% of visitors provided the highest rating of 10 regarding recommmendation of
Lancashire Encounter and 20% of visitors provided a rating of 9. 18% of visitors in 2022
provided a rating of 8 and 10% of visitors provided a rating of 7. Nearly eight tenths of
visitors in 2022, 78%, provided a rating of 8, 9 or 10. The mean rating on a scale of 0-10 for

2022is 85.

The 41% of visitors who provided a rating of 10 in 2022 is higher than the 31% of visitors who
provided a rating of 10 in 2021.

The 5% of visitors who provided a rating of 5 in 2022 is also higher than the 1% of visitors
who provided a rating of 5in 2021.
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Annex 3: Marketing Support Materials

Encounter Festival Social Media Report

WL
wo

Audience insights

Measuring performance by analysing the
Facebook Page activity

Overview e
2 Fans B Engagomaen I impressions  Brand awsonass
1,878 2,278 95,657 251

Audience growth of

£
New Organic Fans 208 The total audience is
New Paid Fans o
1,878 fans

Fiana Loet pnihas) e representing a variation of +10.3%

New Fans (Not) e compared to Apr. 9 2022 — Dee. 31 2022
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Engagement

Number o

actions, comments, shares, clicks and pri

o

o5 mossages)

@ selected p

with your Facebook page for

Reactions 1K

-

il

= s The total engagement is
Comments 51
Private messages 5 2,278 interactions
Shares 166 representing a variation of -35.8%
Total Engagement 23K compared to Apr. 9 2022 - Dec. 31 2022
Engagement rate per impressions. 24%

Users' activity

tormcted the most with the

ur

% (COMMENtS, privla Mmessages and post)

i

Ilmpressions

Nurmber of times your page's confent has besn

ewod during the selected period

This includes paid, organic and viral impressions.

o g, g e Vo et
Paid impressions ] The total impressions are
Organic impressions aaK

_ 95,657
Viral impveesions L representing a variation of -30.1%

Total impressions i compared o Apr. 9 2022 — Dec. 31 2022
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ol
Brand awareness score
Mentions. 85
Shares 168
Brand awareness 251
-
The brand awareness score is
251
representing a variation of
compared to Apr. 9 2022 - Dec. 31 2022
0

Video views

Crganic 1 Paid viows 20KI0 Taotal views of videos are

Clicked [ Auloplay 2361 27K 2’911

representing a variation of b "
compared to Apr. 9 2022 - Dec. 31 2022

Demographics

[+

Your average fanis a

35-44 years old Female

from

United Kingdom
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Demographics o

Demographic information about your audience: age, gender, location and languige

Demographics

Demographic information about pour sudience: age, gender, location and langusge.

S i
—
-
-
-
. 3]
Demographic
Demographic 4 your mudiany Gond tion and langunge

By language
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e

[

=

Content summary

Evaluate the lifetime performance of
published content on your Facebaok Page

Overview

Lifitime melrics of centont published during the selocted period.

B Posts publshad W Pasts oach ®  Engaged users

115 48,033 1,871

+45.6%

Scores

Talking about
this

Fans Fanposts  Pageposts Interackons  Ergagement

2 Encounter Fastival

Publishing

Number of pests publi juring the selected period - with breakdown by type.

Status [ L

Links 8 The total number of posts published is

Photos B4 115

Videos e representing a variation of +45.6%
18, compared to Apr. 9 2022 - Dec. 31 2022

Total posts published
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- ¥

- Artist Spotlight - Timeless! by What's on this week at the Craaive Exutlll.n plans for the highly

Joli Vyann. Scrop Sore? J... anticipoted 2023 Enc...

i 3 i Ros 15 ¥ ® 14K
l 5 ol Ergsged a8 ad o
o] " R s C ] *
- 2 = ® % s

10 2% e
15 20n am

That's o Wrap on Encounter Festival i Join us for a speciacular
20z B9 firaworks show! 3
O rsacn 13K { T 118 P LK
al Enge wr ol Engaged Usar n al Ergay i
- 13 - s 4 £ 1=
L o " a L o
20 (9 ar
1% o 0w

Best day and time to publish o

shed potb
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Replies sent

Numi

-
The total number of replies is

32
representing a variation of -45.f
compared to Apr. 9 2022 - Dec. 31 2022

H

Best post type to publish -
=
E———
_—
PESNE
Wt
Community management
Understand the amount of work invested in
your team's community management actions
Overview 4
B Ropios B3 Roviewsd B Oolotod  Hiddan H  AVG msporse tme
32 52 0 31h 41min
ol
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Encounter Festival 2023 Programme

Welcome to
Encounter Festival 2023!

Encounter Festival will once again come
to Preston in September with a weekend
packed with fun, thoughtful performances.

X

WITHOUTWALLS
Soaring!

We've got free outdoor theatre shows on the

Bus Statlon, games, and tunes at The Flag Market
Festival Hub, local heroes on our Community

and Traditlons Stage outside the Gulld Hall and
as always, our signature Torchlight Processlon
will bring music and dancing through the streets
and Into the city centre. On Sunday, we'll be at
Winckley Square for a family day of fun and food

Pt PR el

Encowater Festihval s
2 partnet in WITHOUT
WALLS, & consertium

'_-ﬂ. and the beautiful show “Parade” will roll along of festhals and arts
ENCOUNTER * Fishorgate to lead the way. Also, look out for our  organiestions bingng
F EST’VAL ; Creatlve Scrap Store on the Bus Statlon, where 'szWrwu;
18 people i towrs. o
you can try your hand at all sorts of creative et morowe Englted.
b workshops using found and scrap materlals, e 0t rons o
and our Encounter Volces Cholr bringlng you withoutwalls, uk.com.
L % thelr performance of “The Last Rose™.
z How to book o ¢ Keep in touch...
ticketed activities :
ﬁth - 17th september All tickets are avallable online at: n [@]
eventbrite.com :
. : LancsEncounter
M l.muw | mem GE = Pald tickat roquirod i
HM Govemment = st | ENGLAND m_mmm frae Sign up to Preston's What's On Guide
For more information pleass NI cond on.com
289 G0 wibishe: 10 e up 1o date with all the
lancsencounter lanesencounter.co.uk latest events in the city.
. u
L] L]
- -
. .

Here we present some of the finest theatre shows the UK has

Our Festival Hub on the Flag Market will
to offer in the setting of Preston’s iconic Bus Station.

have from our ident DJs, giant
games and activities, free for all the
family. You'll be able to make your mark
with our huge chalk drawing area and just
chill out with the programme while you
decide what you want to see next!

LOOK MUM, NO HANDS!

Look Murm, No Hands! is & tender tale of
friendship and growing up, It axplores a coming.
of-age s0ry about two friends testing their cwn
boundarios. Together thy explons fedam.
taking risks and independence, They seo Pow
thase things change, depending on who you are.

Sat 16th
12 noon - 12.40pm
2,40pm - 3.20pm

DANDYISM

Dandyism ks centuries cid, and

for the original African dandies, it
supeseried post-coloeial foee 0o 83
hiry ageipristed e bmondise

of the 18th Century Erglish & French
gentiemen in defiance against

slvary, By the 1960s it had beconms &
phenomenan, a celebration of style and
<ol s well as a conem for humanism,
gerder aeel identity i cut inchoasingly
divided sociaty. This dance show axpiones
the Dandy's fashion and style with
flamboyance and unrefined energy.

Saturday 16th
12.45pm - 1.05pm
1.55pm - 2.15pm

Bus Station Plaza

A
Y

£
MAGICAL STORY JARS

A drop-in actiity designed 1o inspine kids
e hanvi P plaing with iens aed
conatn ihei own storus. Our Siory
Mixing} Station ks unicue. colourful and
fun! It ignites imaginations by providing

gnHy [eAnsed e seld

TIMELESS

Timeless is an inaovative fusion of
daring perobatics ond besutifully
articulated, communicathe dance,
drawing in asdiences theough stories
which fire the imagination. The work is

SALSA NORTHWEST

Join Phil Kalia and Salsa Northwess to
Uy out difarent styles of Salia doncing.
Dpen 10 avaryore, this will be & fun and
welcoming session to participate and
move to the muskc!

Saturday 16th
2.30pm - 3pm
3.30pm - 4pm

B daredevil yet sensithe spresrLBtion
of the ambiguous natus of time

and the theeat to humanity posed by
chinuate changn, Parfoeming inside and
arcund a Tm hi ing Peurglass.
the performers explor the fragile
relaticnship between chilisation and
nature, and the arices balance 1hat
could 1 Bry peint tp ino chaos.

Sat 16th
1.10pm - 1.50pm
© 3,50pm - 4.30pm

@ choice of charscter, satting and plot
‘shory cards from Magical Story Jars along.
with & treasure trove of intriguing chjects
%0 help kids to write their very own short
‘Shaier 5, Bock COVITS of Gomics using the
story cards. Character colouring in sheets
can ailso be made availsbie for toddiers.
Hidts gt 1o sprinkle their creations with
magic dust and takn theen homa,

Sat 16th (s Station)
Sun 17th Winchiey Square)
12 noon - 3pm (dropin)
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On Sunday you can spand the day In Preston’s baautiful Winckley Square,
There will be food stalls from Termado Potate and Coffes Saddlo or bring
your own plcnic. Enjoy a busy schedule of shows and music, make your
‘own story jar (soe page 4, got your face painted or honna your hands.

A LA PUPPET CARTE

A pair of Pop up PUpPEL Sages bult
onto the back of electric tricycles.
Ench show is full of surpeises, fun
i Py Wi Storis.

Sun 17th

1iam - 11.30am

12.40pm - 1.10pm

4pm - 4.30pm

DHAMAK COLLECTIVE
Dhamak uses its exprt skiss ang
Binawledge to armnge traditional Brass
Bars with South A pereussion
Sun 17th

11.35am - 11.55am

1.20pm - 1.40pm

3.35pm - 3.55pm

DO WHAT YA
MAMA TOLD YA!

A watery acrobatic adventure set o an
immersive sound instafiation which

dupicts & conversation batween UK Join Jusst M Prod
countal oo ities 3 the woekd's Joernay of plate spin
ooean. and fire blazing.

Sun 17th Sun 17th

12 noon - 12.30pm 1.45pm - 2.15pm
3pm - 3.30pm 4.30pm - Spm

PARADE - The Glant Wheel

power and impact of pecple coming together from def
walks of ifn, A& 15-foct 1all Giaen Whea! drhn by 5 pr
will FNSPON BUINCos Slong & procrisk
F 10 Winckley Street

Sun 17th
12.45pm - 1.15pm // 2Zpm - 2.30pm

Torchlight Procession and Finale

Starting from Moor Park cur parade will be led by
Mr Wilson's Second Liners, a wonderful brass band
whea wil g% us maoving with upbsst dance tracks.
This ks followed by a fabulous aray of Preston's finest |
procession groups including Carlbbean Cambval and
Preston City Mala, Cacophony Arkastra, Bay Beat,
Jazz Swing Dasce, Worldwise Sassha Drummsers, '
Sparkle Dance School. Damce Syndrome and beautiful
large scake puppets from Handmade Parade.

While you mwalt the procession st Lancaster Road and
the Guild Hall, you will be entertal
Gilssor of BEC A
Iv

walkabout theatre acts.

Whaen and whore to see the procession:
Sat 17th

7.16pm // Leaves Maor Park and along Deopdals Road
T.40pm // Arrives at Church Stroot

Spm - 8.30pm // Lancastor Road and Gulld Hall

9.18pm // Fimabe - a wonderful fireworks cisplay to finish cur
Saturday programene. Head 1o the Flag Markst for the best view!

FEELING HAUNTED

Psycho Garbage Theatre bring you this
spocktacular comedy Sur to bring you
susprises, and maybe oven & fow seares! Fo
Haunted is a new on-stage mockumentary that
shows a lost eplsode of the hit icancelied)

TV shw of the same reaens.

Sat 16th / 2pm & 8.30pm

J1udld Ajjwe4 arenbs A3pjouim

Lok out for this moving performance inspired by the beauty,

¥ WinckloySquare  Np StPeter's Charch
M Bus station

Flag Market

Parade Rowt
e Woor Park t0 the Bus Stabon)

3 Moor Park

Car Parks
Cash Machines
Actommadation

Tollets

Taxl Ranks

MET - Music, Dance Workshops and Participation

Iy s,4898d 15

Friday at MET Is all

THE LIGHTER JAMS

An off:shoot from popular reggae band
Jeramish Ferrari, Ryan and Chris pride
il () Bingieg th MoSL an it
Bl eroraining e show pesibie.
Playing scuil, pop, rock and reggee covers,
they perform with 1onnes of passion, bags
e st ure o Bringa fresh
sy night

Spm

BEEEsEsIIREEIERERSRERIRRES

Saturday at MET Is

BABY BOO
Baby Boo coeates & spocisl stmosphon
with lighting, scaand, coiours and film

experiential learming, It's af
At Baby Boo w balkevi 1hat bables and
chikiren shoukd be ghven time and space
o ewpikons and play in thelr own way.
Sat 16th

iiam - 11.45am

12 noon - 12.45pm

about music!

BEEEBEssERREEEEERIRIRRIRRERE

all about joining in!

ij)muc: SYNDROME

ﬁ?)wmmuc:cwm
4.16pm
PRESTON BEATS DRUM CIRCLE
4.30pm = 5.30pm

See our webslte to
book workshop!
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Community and Traditions Stage

Sited outside the Guild Hall
entrance all day Saturday
this stage will welcome traditional
Lascashin Clogging fused with
Appalachisn St foot from Sparkling Clogs,
fabulous lecal choirs Red Rosettes and
Pruston Pecple’s Cheir, With Swatl Dance
Compary bringing Indian Classical Dance
and Uroo] Qawwal with their wonde rful
Qawali Singing.

Encountur Noioes have once agsis been
working bl in th fur up 10 the festial wah
workshops throughot the county Creating
The Last Riose, o perfemance inspived by the
Fwwly cigitised Harknass Collection prasenied
by Lancashine Archives and The Harris.

Loz Kaye will lead this foylul performance

at 3pem.

(o stage will ba hosind by Hussnada Hanlt,
BBC Rudio Lancashie bicadcaster and keader
of the wonderful Nasheed Cholr who wil
also perform.

T tha evering we Il b wareing ap wih
BBC Rudio Lancashie's Johs "Gilly’
Gitmore while we await the arival of
our stunsing Torchiight Procession.

Sat 16th
1iam - 7.30pm

OPEN MIC

AT THE ORCHARD
On Sunday altemeon we hive
the return of the Open Mic with
Preston's finest local acts doing
‘strietly original matorisd in 15
minute slots st The Orehard st
Preston Market.

Sun 17th

2pm - 3.30pm

Creative Scrap Store
Workshop Programme

WORKSHOP

Printing with Found Packaging

Malo your own Fasthval Crown
1038 J s You know Daming?
Sun Parcalain Pinch Pots
Thu 24 Aug Maoneprinting with Ol Pastels.
Thu 24 Aug_
[ Phu
Fei 25 Aug
Fei 25 Aug
Sat 26 Aug
Sat 26 Ang
Sun 27 Aug
Sun I7 Aug.
Thu 31 Aug
Fei 15ep
Sat 2 5op
Sun 3 Sep
Thu 7 Sep
Thu 7 S4p
Fri 8 Sep
Fri B 5ep
Sat § Sop
Satd5ep
Sun 10 Sep
Sun 10 Sep
Fri 15 Sep
Fri 15 Sap
Sat 16 Sap
Sat 16 5ap
Sun 17 Sep
Sun 17 Sep

Expiore Die Cutting and Folling
Gt Bags with reclaimed Matarials

pieyaig eyl

Tho S
Crvative Priseiplo

Creative Scrap Store _
L X 16th August - 17th September

Preston Bus Station - Unit 6 (next to the café)

In 2023 Encounter Fostival will host a )
Croative Scrap Store In a Bus Station shop  Charity Shop
whlt for 5 weeks from 16 August through
tothe festival weekond In Soptembar.

10 will be opan Thussdary - Susday o ach weok
dalvering a rangn of workshogs and making
acthities alongskde discusslons regarding
sustninable adts penctice and matnrials.

The Scrap Stom will be led by The Creative
Principle, a colloctive of artists based In Praston
and the suroundisg area who wil deliver
workihops and evasts in the space.
The Conntive Prineipo’s loag-torm gools

are o lfluence the ways in which
s manstacturing looks o and disposes
of s waste materials.

wi shops

o find creative uses for
daonated objects

+ making pe

through objects

Artist in Residence

visual work
with discarded matesials

« sharing personal stories

FRIDAY 15 SEPTEMBER

TIME PERFORMANCE LOCATION

7.30pm - 10pm | The Lightor lams MET, UCLan Square (T
SATURDAY 16 SEPTEMBER

TIME PERFORMANCE LOCATION
12 neon & 2.40pm  Look Mum, No Hands
Magica story o
12.45pm & 1.65pm Dandyism
Scratch Band
1pm-7.30pm  Community & Traditions Stage  Juiside Gulldhall
1.30pm - 2.15pm  Dance Syndrome
2pm & B30pm Foaling Hauntod
[T 2.30pm - 3.15pm  Jazz Swing Dance Werkshop

2.30pm & 3.30pm | Salsa Northwast

Festival at a Glance

3.30pm - 4.30pm

7.15pm start Torchlight Procession

11.35am, 1.20pm "
- 35pm Dhamak Collective

12 noen - 3.30pm  Baby Boo & games

12.45pm & 2pm Parade - The Glant Whes!

3.30pm - 4.16pm  Swati Dance Compary Workshop MET, UCLan Square

(L30pm-150pm [Timwioss ——Jowstten 3

MET, UCLan Square

B 450m & 4.300m Do What a Manma Tod aht_— Wickiey savare 3

* 2pm - 3.30pm Opan Mic Tha Orchard
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