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Home postcode of visitor

32%

1 0,
Our experience...... wag 27%

extremely pogitive. We gathered 2%

large crowds for each performance -
19%

and received really great audience
feedback and reception. 21%

It was estimated by partners that In total, two fifths of visitors (40%) live outside of PR1, PR2 and PR3,

around 2_0’000 visitors attended and had come into the city to the event.
Lancashire Encounter over the 3 days

of the event, with artists’ feedback on
the number of visitors and audience
sizes also supporting significant and
sufficient numbers. A real variety and mixture of stuff going on and people,

Footfall data however does not appear better than The Guild in that regpect. [+ seemed to be everyone
to directly support this feedback, with
a slight year-on-year drop, although
the areas adjacent to the festival
demonstrate a relatively comparable The quantitative and qualitative findings support the ability of

figure. Lancashire Encounter to attract a range of ages, cultures and
ethnicities. In fact, a feeling of inclusion is one of the strengths of the
event identified by visitors.
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mixed up together, young and old, different nationalities.

The results of a month long Preston
Bus campaign providing free bus travel
on a Sunday however indicates a 23%
increase on Sunday 27th September.

Just over three quarters of visitors (76%) attended Lancashire
Encounter with someone else. The most prominent group was
families, comprising 40% of visitors.

Visitor group

[t highlighted the potential 40%
for euch an event to become the 24% 219
choweage for talent in Lancaghire 15%
and ag euch draw a Lancaghire
wide audience to Pregton.
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2. INFRASTRUCTURE It was felt however that the partners had “pulled together” and had

contributed to a significant marketing activity with the available
resources.

Marketing

Artists’ rating of the marketing of Lancashire Encounter

"‘ A highly euccessfully event
with clear potential for future
growth and development. ,’

»

39%

As Lancashire Encounter was a pilot
event, the marketing included branding
and press and partner briefings, as well
as creating and executing a campaign
plan that fitted within the limited budget
available.

The partner, artist and press packs that
were developed as a part of this were
a successful endeavor that provided
brand details, guidelines, copy and
milestones as applicable.
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Communication

G The branding wag excellent, ‘4‘
and online social media promotion
wag good, but would have liked

to of geen a little more vigual

[t'e chicken and egg, you needed to run the event
first but you aleo need to market it.... Once it’s a reqular
event it will be eagier, it's at the start ag people

)
offline promotion outcide st koo (5 e gent )
the oity centre. ,), The development of a new event leads to the need for the
development of both new communication channels and

llustrating the impact of both traditional communication messages. The evaluation feedback does highlight a
and modern forms of communication significant success in the development of effective communication
amongst visitors, both word of mouth within a short timescale.
(35%) and social media (31%) were
the two key sources of awareness of As would be expected with a new venture, improvements for going
Lancashire Encounter. forwards were noted. The areas identified can be addressed both by

direct action and through the natural development of communication

The short lead-in time, the fact that it
processes as they develop.

was the first time the event was being
held and the budget restrictions were
identified by partners as creating a limit
on the possible extent of marketing

activity. Q;Iz



o

<. Partnership

G‘ Working with the Festival
Team to co-commiggion new
work by Lancaghire artists.

We can do 2o much more when

we all collaborate. ,),

Partnership working was seen to work
very effectively. Lancashire Encounter
was provided as an illustration of
organisations effectively “pulling
together”.

This established a strong foundation
and significant resource on which to
develop and exploit the partnership
capabilities and motivation to support
the event’s evolution and growth.
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The level of engagement from arts
organisations in the region, especially
considering the short lead-in time,
was referenced by partners. The
collaboration, in bringing together

an ambitious event, was also noted,
as well as the positive elements of
partnership.

Commissioning

com
[¥'s been a pleagure from

gtart to finigh. Querieg have

been dealt with promptly and

iesues gorted out eagily.

Preston City Council Lancashire Encounter Evaluation October 2015

Artists were invited to submit a commissioning bid for one of a
number of commissions from £200 to £2000 with the aim of
securing a range of activities and works of any scale from single one
off performances and interventions to more ambitious proposals.

In addition, there was one commission to the value of £5000 with the
aim of the end product being high quality, open to large audiences,
challenging and innovative.

Artists’ rating of the interaction and commissioning process

Interaction with the festival team:

46%

The commissioning process:

39%
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Funding Organisation

6 (45
‘ More financial support The staff who organised the festival were lovely and
from other buginesg partners friendly and although geemed a little unorganised at timeg, >

D) we underctood that thie wag a pilot and co it =

There is a range of opportunities to wouldn’t be comp[e’relg amooth. m

provide a combined funding resource ,},

for Lancashire Encounter. It was seen

that neither the public sector nor Arts Whilst it was strongly noted that the event had been well organised E

Council on their own should have the within a limited timeframe, there were improvements which could be

responsibility for funding the event. considered: E

It was felt that funding needs to move « Layout

away from local authority to involve :

commercial fupdlng. A combination « Artist positioning

of Arts Council and other funders

matched by Cultural Board partners « Noise m

and local/regional sponsors was a

suggestion. * Perhaps too many events/activities

Once an event establishes itself

and generates credibility it can start * Better programming/signposting

to generate momentum for further

support. Businesses benefit from the * Lack of support staff at event

economic impact of such an event, and

it is then in their interest to encourage * Early “packing up”

visitors, creating a self-perpetuating

cycle. * Stretched resources.
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- 3. SUPPLY of visitors on that day was raised in the evaluation; being felt that
- attendance did not accurately represent the event's overall popularity.

Appeal of the 3 days It was noted however, that the Friday was a working day and schools
were in session which would have had a direct impact on attendance.
In addition, the Friday programme was not a full day, being scheduled
around the lunchtime period between 11am and 3pm.

‘4‘ People engaged with our

activity, very, very bugy on
Saturday, it wag great to gee

a mixture of participatory The atmosphere

art activities and audience ] — _
There wag a great fegtive feeling in the air, people

focuged.
,», geemed very happy to be there, and it wag great to see
lllustrating the appeal of the days, people dancing andjoining in bg the main gtage.
Saturday was significantly the most ,’,

popular day of attendance, with 82% . .
of visitors attending; nearly double the The atmosphere of Lancashire Encounter was raised throughout the

proportion of visitors who attended on evaluation as being a significant strength. The event provided a safe
the Sunday (42%) and welcoming environment, supporting inclusivity and diversity.
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lllustrating the appeal of attendance
on more than one day of Lancashire )
Encounter, visitors attended an average The attraction

of 1.4 days. ‘4‘
Jugt wanted to say congratulationg on putting a
Profile of visitor days fantastic weekend of culture and mugic to suit every taste,
what a brilliant weekend and did you order the weather
ag well? Well done to all involved and thank you x.

(Oregtonian). ,),

The wide range of reasons for visitors being encouraged to attend
Lancashire Encounter illustrates an event which supports a diversity
of needs.

Sunday Friday
30% 10%

Saturday These range from; pride in the city, to a day out, to events of specific
60% interest, celebrating the arts, that it was something different, the fact
that it was free and that other events in Preston had been attended.

Three fifths of all visitor days were on
the Saturday. Whilst Friday was not
the key focus of the event, the lack
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Reasons for visiting Lancashire to a wider audience. lts value is also in the ability to make new work
Encounter happen, cross-promoting events to Preston and wider audiences.

“,.l"

It was felt there is significant demand for artists, and that Preston
is successful in attracting and retaining artists — the result of a
Day out 35% conscious effort in developing a cultural focus in Preston.

To support Preston 40%

Interest in
specific event/s

The regional partnership strength and support for the event offer
illustrates the potential for Preston to be the cultural hub for
Lancashire, to draw people in from the North West and further afield.

To celebrate the
Arts/an interest in Arts

Something different

Audience participation
¢6

It was free

Have been to
other events in Preston

[ had some fantagtic interactiong and regponges
from audience memberg from a diverse range

of the community. ,),

Already in
Preston city centre

Recommendation

Other
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Artists rated both audience engagement and number of visitors
positively. The overall mean rating provided for audience engagement
was 4.3 out of 5.0, and for the number of visitors at the event/

Quality and innovation of art attraction it was 4.1 out of 5.0.
and culture
‘4‘ Support for the future of Lancashire Encounter

If it continueg to precent a
mix of regional work by artiste
and organigationg combined with
otherg from outeide the region it

<
“ [ thought it wag one of the begt events that Pregton
hag provided, very inclugive, lot's going on, very

focuged on the arte. ,),

hag the ab'[”g to PrOV‘de a A sufficient demand from artists to perform at Lancashire Encounter
focus for the region in the is necessary to provide a substantial and quality event.

cultural calendar. ,
/4

Demand for Lancashire encounter in 2016

100% 100%

One of the key aims of Lancashire
Encounter is to encourage and foster
innovative and high quality art and
culture.

The range of creativity on offer was

noted by partners, and it was seen as
a good opportunity to showcase talent; Would like Lancashire Would like to
it raised awareness of art and culture Encounter to be held again perform again
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4. SATISFACTION

Visitor enjoyment

The vibrant colour,

entertainment, the event catered
for all ages and cultureg,
)

well organiged.

Visitors were asked what they had
enjoyed about the event. The two main
responses were “everything” and “the
atmosphere”.

With regard to the event, references
were made to; variety, inclusiveness,
family, community, vibrancy and
organisation.

With regard to the activities,
references were made to; music,
specific events, specific artists, general
events, specific venues, stalls, dance,
entertainment, general art/artists and
food.
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Satisfaction

45

The friendlinesg of the people around and the
fact we should be proud of our city ag a whole.

)

There is a high level of satisfaction for all elements, which cover; civic
pride, showcasing Preston, illustrating a vibrant culture, access and
experience of the arts and encouraging people into the city.

Mean ratings provided by visitors for elements of Lancashire
Encounter

Instilling civic pride

Showcasing Preston positively

lllustrating a vibrant culture in Preston
Opportunity to experience art and creativity
Encouraging people to come into Preston

Providing easy access to the Arts

(55

[ felt the event wag very well planned and et out.
An excellent range of cultural experiences that
provided the public with new experiences.

2
Over three quarters of artists provided a rating of good or very good
for each element, with all but one artist doing so for providing a good
mix of performance, activities and events.

Mean ratings provided by artists for elements of Lancashire
Encounter

Providing a good mix of performance,
activities and events

4.5

llustrating a vibrant cultural sector 4.4
Attracting a wide range of visitors_ 4.3
Encouraging people to experience great art_ 4.3
Showcasing the region's artists_ 4.3
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Visitors’ and artists’ rating of their [
overall experience of Lancashire @
Encounter EU)
) = S ol W | S
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Summary

W visiors Artists Encouragingly, virtually all visitors (97%) would visit Lancashire
Encounter again, with just 3% stating they would not. Enjoyment and
bringing people together are the main reasons provided.

Future developments and Whether visitors would visit Lancashire Encounter again
demand

97%

‘4‘ Variety and quirkiness.
[¥'s free! lt's colourfull [t wag nice
having thinge repeated at different

timeg g0 you could pack a lot
in with 4 bit of planning.

3%

, Yes, would visit again No, would not visit again
)

Providing a range of developments to
take Lancashire Encounter forwards,
just over two fifths of visitors (41%)

g/oeL:]IS like to see something else at the m .,m,,,. - ga bl em _—
+=Bring Qeo ple-together--

ADSD]UtEIU oty aEE.re - ra:‘ﬂejFUn Igrrasr coner svares

(R



=
=
=
©
=
G
©
%
=
=

Preston City Council Lancashire Encounter Evaluation October 2015

© © © 0 0 0 0 0000000000000 0000000000000 00000000 0000000000000 0000000000000 000 000

In 2008, a Cultural Strategy for Preston
was published which focused on the run
up to, and delivery of, the 2012 Preston
Guild. Post 2012 the Cultural Framework
was established by the city’s strategic
partners and independent sector to provide
a context for the development of arts and
culture in the city to 2018.

Preston Guild 2012 attracted 4.8 million
visits and participants to activities over the
year, with the whole city coming together
to celebrate Preston’s unique cultural
heritage.

Bridging the gap between the delivery of
the Cultural Framework’s goals and The
Guild celebrations, which are held only
every 20 years, is a key aim of Preston’s
Cultural Framework Board.

A pilot event, “Lancashire Encounter” was
therefore designed to test key areas and
ideas to meet this aim and to build a robust
case to form the basis for an Arts Council
England Application for 2016.

Run over 3 days from Friday 25th to
Sunday 27th September 2015, the event
comprised a wide range of activities:

Friday

e Daytime UCLan talks and
presentations

¢ Evening official launch event for
an invited audience.

Saturday & Sunday

Over the same weekend existing annual
events took place integrated into the
festival; Preston Pride on the Saturday
and Run Preston and the Community
Celebration Day on the Sunday.

The Lancashire Encounter programme
wrapped around these annual events
and included:

e Birley Studios and The Harris
programme and offer

* Arts, vintage and charity stall
market places

¢ Local makers element of BoB
North

¢ Artist commissions

e Lancashire art organisation
presentations.

The case to form the basis of the Arts
Council England Application for 2016
requires not only the delivery of a
comprehensive, effective and impactful
event, but also the provision of effective
partnerships, delivery processes and
marketing for its development and
delivery.
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Delivery

Preston City Council took the lead

on organising and delivery of the
festival with a small two person

team, supported by colleagues from
Communications and Visitor Services
over a period of two months. A

small Curatorial Team made up from
Framework Board Partners (In Certain
Places and Marketing Lancashire)
shaped the original vision and was
joined by Preston Creative Partnership
to select the commissions.

This evaluation was conducted to
inform relevant components of the
case for the Arts Council; demand,
infrastructure, supply and satisfaction.
The scope of the evaluation activity
enabled the analysis of both
quantitative and qualitative data,
focusing on the three main audience
groups (visitors, artists and partners)
necessary to support the four relevant
process elements.

Diagram 1: The 4 key process elements and 3 main audience
groups of Lancashire encounter

DEMAND
For event

SATISFACTION
To support

INFRASTRUCTURE

future To event

development

SUPPLY
To deliver event

VISITORS

Demand
Satisfaction

[W.\[e7.89,]1:{
ENCOUNTER

ARTISTS PARTNERS

Infrastructure

Supply
Satisfaction

c
9
=
O
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Visitors

The evaluation with visitors focused on both quantitative and
qualitative research. The quantitative research was conducted online
and also face-to-face by volunteers and staff attending Lancashire
Encounter. The sample size was limited by the resources available to
collect responses. The achieved sample base of 133 questionnaires
however (90 hardcopy and 43 online) provides a standard error

of +/-8.5 with a 50% response and a confidence level of 95%
(based on visitor estimated numbers of 20,000 people). Qualitative
information was generated from evaluation conducted by artists

with their audiences and ad hoc feedback provided by visitors to the
organisers.

Artists

The evaluation with artists focused on both quantitative and
qualitative research. An online quantitative survey was distributed
to the 28 artists with a response rate of 100%. The data has been
presented graphically, with percentages and mean ratings where
appropriate, for illustration, but the fact that these are based on

a low sample base must be considered within the interpretation.
The qualitative research involved individual interviews and ad-hoc
feedback from artists.
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Partners

This was based on qualitative research with organisations involved
in the planning and management of Lancashire Encounter, such as
UCLan, Preston City Council and Lancashire County Council. In
total, 10 respondents contributed to this element of the evaluation
which comprised telephone, face-to-face and online interviews.

Secondary information

The evaluation was supported by available secondary information,
which included; footfall data, the Artists’ Commission Call Out,
marketing statistics and artist profile information.
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Our experience...... wag
extremely pogitive. We gathered
large crowds for each performance

and received really great audience
feedback and reception.
(Artigt)

It was estimated by the partners that
around 20,000 visitors attended
Lancashire Encounter over the 3 days
of the event. The qualitative findings
from partners who had attended the
event and the artists both strongly
support significant and sufficient visitor
numbers:

“It seerned to attract a lot of people, particularly younger ones.”

“Two hourg after it finished on the Sunday, there were il
people hanging around and ['ve never seen that before
(Pregton being bugy on a Sunday night).”

“250 on the first day, 400 people on the second day.”

‘I had a very good turnout for our productiong and afternoon
workshope, both varioug ages and cultures.”

“It wag good to meet and work with such a large number of
people (audience).”

“It wag really good o meet and make some music with such a
large number of people....It wag a good opportunity to raige
our profile and perform....to a large audience....”

“We had 126 people who were actively involved...... We were
packed out mogt of the time on the Saturday and had a bit
more breathing gpace on the Sunday. We had a great
experience working with visitore ag they loved getting
involved....”

Footfall data however does not appear to directly support the
feedback from partners and artists. Year on year footfall data by BID
illustrates a 0.75% drop in city centre footfall comparing 27.09.14
and 26.09.15. Whilst in total this represents a negative footfall

in comparison, the areas adjacent to the festival between “Miller
Arcade” to “Pond” demonstrate a relatively comparable figure.

The results of a month long campaign with Preston Bus in September
however reported that, whilst passenger numbers for most of the
month were slightly down, there was an exception of Sunday 27th
September which was up by 23%.
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4 1.2 Attracting visitors from Chart 1.2: Home postcode of visitor

E‘Q“ = outside of Preston
- ‘,‘ 32%
il [t highlighted the potential
e for such an event to become the
° choweage for talent in Lancaghire
n and ag euch draw a Lancaghire
. . Other PR
a wide audience to Pregton.
m (Partner) ,)’ Outside PR
Postcode data from visitors provides Source = Visitor survey. Sample base = 124, all visitors who provided the
: an illustration of the sphere of influence first part of their post code, single response
. of Lancashire Encounter and its ability
to attract people into the city who live The postcodes covered were; BB(1,7), FY(1,2,3,4,7), L39, LA(1,2,4),
m outside of Preston (defined as those Liverpool, M(14,20,26), PR(1,2,3,4,5,6,7,25,26), WA(4,5) and WN8.
outside of the postcodes of PR1, PR2
and PR3). In total, two fifths of visitors Further supporting the appeal of Lancashire Encounter to audiences
(40%) live outside of PR1, PR2 and from a wide geography is the feedback from artists. 79% of the 28
PR3, and had come into the city to the artists rated the event as good or very good in attracting a wide
event. range of visitors.

The qualitative findings also support the geographical draw for both
visitors and artists, with partners seeing this strength as one of the
values of the event:

* “Tweete showed that people came in from outside of Pregton.”
(Partner)

* “ltie areally good opportunity to meet articte and performerg from all
over the country.” (Artiet)

* “We captured visitore’ feedback to our workshops and asked for their
posteodes. We had people from all over Preston and parte of
Lancaghire and Greater Manchester and international (lerael).” (Artict)

* [t wag hard to work out how many people came for this event and
whether it attracted many out of town vigitors. There wag a fun run on
the Sunday and the community events attracted a range of local

mm aupport. (Artict)
Ask
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Chart 1.3a: Age of adult visitors

40% 7

A real variety and mixture 31%

of stuff going on and people, 07
better than The Guild in that 20%
regpect. [t geemed to be everyone 12%
mixed up together, young and 10%
old, different nationalities. 0%
(Oartner) o

25%

14%
9% 9%

T T T T T T
16-24 years 25-34 years 35-44 years 45-54 years 55-64 years 65-74 years 75+ years

Source = Visitor survey. Sample base = 127, all visitors who provided a
The quantitative and qualitative findings response, single response

support the ability of Lancashire

Encounter to attract a range of ages,

cultures and ethnicities. In fact, a

feeling of inclusion is one of the “A good mix of people, people wouldn’t normally cee.”
strengths of the event identified by

visitors.
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o “Very multicultural.”
The age of visitors illustrates an event

which attracted the young through to

the elderly. This is supported by the “Comment from people over the weekend were positive and it wag

qualitative feedback highlighting the very clear they were eniouing th lves. Cood mix of d

wide range of ages of visitors. y clear they were enjoying themgelves. Good mix of ages an
ethnicity.”

“[ feel like there were lote of mixed art form activities which attracted a
diverse audience.”

“Our activities were accesgible to all and included everybody whether
male, female, child, young or genior.”

( felt the event wag very well planned and get out. An excellent range of
cultural experiences that provided the public with new experiences.
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Just over three quarters of visitors (76%) attended Lancashire . “peop[e had the chance to experience
Encounter with someone else. The most prominent visitor group was .
different cultural art that they

families, comprising 40% of visitors.
would normally not view, which enables

Chart 1.3b: Profile of visitor group more cultural awarenesg.” (Artict)

50% —

c 40% * “The workshop had very enthusiastic
n 40% o :
participation from the audience
% = ”»
a 30% from different cultural backgrounds.
0/ =
m 20% (Artict)
10%
0% = «
: °' Family ' Individual Group = Couple * “The workshope were very well
N N , received by the children and familieg
Ll Source = Visitor survey. Sample base = 123, all visitors who provided a ) . ” _
m response, single response with young children.” (Artict)
63% of visitors surveyed were female and 37% were male. o “The equali’ry and diverg”y.” (Vicitor)

Chart 1.3c: Gender of visitor

o “General atmogphere and divergity.”
Female al atmosphere a Y

63% (Vigitor)

Male
37%

Source = Visitor survey. Sample base = 125, all visitors who provided a
response, single response
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2. INFRASTRUCUTRE

2.1 Marketing activity

‘4‘ A highly successfully event
with clear potential for future
growth and development.”

(Dartner) ,),

As Lancashire Encounter was a pilot
event, the marketing included branding
and press and partner briefings, as well
as creating and executing a campaign
plan that fitted within the limited budget
available. The partner, artist and press
packs that were developed as a part

of this were a successful endeavor

that provided brand details, guidelines,
copy and milestones as applicable.

Location based branding:

6 AO “teaser” correxes, with the branding and dates clearly
displayed, as well as the website and social media accounts, were
displayed within the Flag Market on a daily basis.

2 double sided mesh banners were erected approximately 6
weeks prior to the event — one hung above Lancaster Road, the
other over Birley Street.

Additional correx boards were used to brand the entrance to
each “site” for the event.

10 branded feather flags were distributed across the event site
throughout the weekend.

“Discover more Lancashire Encounter this way” signs were placed
at various locations around the event site throughout the weekend
to direct visitors to other locations.
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Media based marketing:

A double page ad was placed in Lancashire Telegraph early
September.

Multiple articles were published by Lancashire Evening Post
between July 20th and September 30th regarding Lancashire
Encounter (and the People’s Canopy).

That's Lancashire TV broadcasted a “teaser” interview with
Councillor Afrin and People’s Canopy footage, as well as a post-
event segment. Elements of this were also aired on BBC

North West Tonight.

Radio Lancashire aired a recorded interview multiple times leading
up to and over the weekend of Lancashire Encounter.
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-, Facebook:

* Preston Guild City - The Lancashire Encounter promotion was primarily hosted via the Preston
Guild City Facebook Page. In addition to regularly scheduled posts, 12 paid ads (of varying
amounts), as well as paid event promotion, were published on Facebook, primarily targeting
males and females between the ages of 22 — 60 living within 25 miles of Preston.

* The Preston City Council Facebook account supported this campaign with the occasional
shared post.

* In total there was a 96% engagement rate over the promotion period, 521 new likes and reach
across the promotion period of 387,159.

Occasional ads specifically targeted Lancaster, Burnley, Blackpool, Chorley and Blackburn
audiences. The analytics for the two most successful ads are as follows:

Total reach 19.8k

949 post clicks

440 link clicks

LANCASHIRE
ENCOUNTER

62 new page likes

Main Report

Total reach 17.6k
585 post clicks
244 |ink clicks

LANCASHIRE
ENCOUNTER
58 new page likes

TWITTER: @guildcityevents #LancsEncounter

* The various events were promoted primarily by the @guildcityevents twitter account, with
support from the Preston City Council and Preston Guild City (business) twitter accounts where
applicable; the number of followers increased by 408 during this time period.

» #LancsEncounter was utilised by partners, artists, media and the general public leading up to,
during, and post event.
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E-Newsletter:

* The analytics for the two E-newsletters that were distributed over the course of the Lancashire
Encounter build up demonstrate an open rate of 28.1% (approximately 2,297 unique opens) and
24.3% (approximately 1,982 unique opens) indicating a successful open rate.

» Partner's E-newsletters were utilised including; Marketing Lancashire, Creative Lancashire,
Business Improvement District, Guild Hall and Lancashire County Council Arts Bulletin.

Feedback received by the Communications Team:

* Predominantly, the feedback to the communications team was positive, with the only negative
feedback received via social media being a comment regarding perceived lack of advertising.

« “...May | congratulate everyone concerned at Pregton Guild City for a fabuloug event held over
the last 2 days. [t wag fantagtic to see 8o much going on in Pregton. The diversity of the events
and the talented entertainers were top notch.”

« “Smileg all round for #LanceEncounter - loved it. #prestonhour @guildeityevente @blogpreston.”
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« “It wag a terrific weekend. My favourite bit wag Ludug youth dancers on Sunday at teatime, by the
Cenotaph. They were just brilliant.”

Future developments identified by the Communications Team:

* Despite the limited amount of time and money, the footfall and public response indicate that
Lancashire Encounter and its promotion were a success. Given a larger budget and staff time,
far more could be achieved. The channels used are now well-established and far-reaching; the
communications team have demonstrated a capability of working with on and offline marketing
tools, platforms and methods.

* To support future Lancashire Encounter, the following implementations are recommended:
Increased marketing budget (financial and resource based).

Earlier release of dates and programme teaser (if not details) would help secure a wider
audience.

Earlier print run of the programme to distribute ahead of the event.

Additional print marketing could be placed in strategic locations to engage people who do
not naturally encounter the Flag Market during their working day. This could include the
shopping centres, train and bus stations, and other key locations.
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= 2.2 Marketing impact Websites accessed include; Preston Pride, Preston City Council,
Preston Guild City. Social media includes; Preston Pride Twitter,
‘4‘ Facebook, What's On Lancashire, Blog Preston, Preston related

The branding wag

excellent, and online social media _ _ »

. lllustrating the impact of both traditional and modern forms of
promotion was good, but would communication amongst visitors, both word of mouth (35%) and
have liked 1o Of Qeen 3 ittle more social media (319%) were the two key sources of awareness of
Lancashire Encounter.

Twitter accounts and Guild City Facebook.

vigual offline promotion
: g ”» The short lead-in time, the fact that it was the first time the event was
re. '
outside the C.Ify canie being held and the budget restrictions were identified by partners as
(Arﬂgf) creating a limit on the possible extent of marketing activity. It was felt
,’, however that the partners had “pulled together” and had contributed
to a significant marketing activity with the available resources.

Chart 2.2a: Source of awareness of

Lancashire Encounter * It wag on the radio, regional televigion. There were bannerg acrogs the

atreet. Sometimes you will have to accept that there will be people who

Word of mouth 35% for one reagon or another just don’t hear about it.” (Partner)

njnd
e
©
©,
@
e
=
1)
=

Social media
* “[had people say to me, [ hadn’t realiced that was happening.”
(Partner)

Website

Posters/banners
Came across the

event whilst in 19 Lo
Preston city ¢ “It'e always a gtruggle to get the meseage out that something i
happening, there needs to be appropriate routes to get people to know

about it.” (Dartner)

Newspaper
E-Newsletter

Other 17%
. : : : . o “Marketing needs to be directed towards enticing people to the city

0% 10% 20% 30% 40% .
centre ag a venue and ag such needs to be all year round. Thig would

Source = Visitor survey. Sample base = give people confidence to attend.” (Partner)
127, all visitors who provided a response,
multiple response.

o “More of the came and build on that with commercial and local
buginese.” (Partner)
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Artists were asked for their views on The overall positive rating for the marketing of Lancashire Encounter
the marketing of Lancashire Encounter, was supported in the qualitative feedback. Recognising the short
with 68% rating this as good or very lead-in time and limited marketing resources however, artists did
good and 14% rating it as poor or very identify areas for future improvement. Some comments also refer to
poor. The mean rating on a scale of errors or missing information in the programme.

1-5, where 1 = very poor and 5 = very

good, is 3.8.

* “lonly say poor becauge it geemed ag though only people who were
involved with the event knew about it. Even artiet friends baged in the

Chart 2.2b: Artists’ rating of the s o )
o g North Wegt hadn’t heard about it.” (Artict)

marketing of Lancashire Encounter

Ver
Gooc)j/ « . . .
o “It seemed that the marketing promotion wag more internet focused,

Good 39% which does misg a part of the community.” (Artist)

OK

Poor ¢ “Marketing - the programme wag colourful, vibrant and well designed.
[t wag eagy to follow, however gome work wag programmed

into the wrong epace.” (Artict)
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Very
Poor | 0%
T T T T T 1

0% 10% 20% 30% 40% 50%

Source = Artist survey. Sample base = 28 * “Social media and marketing had certainly worked with gome
all artists, single response, ratings provided

on a scale of 1-5, where 1 = very poor and participante arriving with good prior knowledge.” (Artiat)
5 = very good

* “We thought the marketing brochure wag great but the festival needed
more vigibility and signposting acroge the town ag [ think if you were
at the gtation end of town you wouldn't have known it wag happening.”
(Artigt)

* “Very ugeful to be issued with logo ete. early on in procesg to help with
promotion.” (Artict)
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=+ 2.3 Communication * “Working with Lancaghire County Council around marketing of the

event uging linke and electronic means (positive).” (Partner)

[t'e chicken and eqg,
you needed to run the event firet
but you aleo need to market it....

* “Communication by email wag excellent and the fegtival team ... were
really helpful. Information wag clear. The only iesue | had wag [ couldn’t
get hold of the brochureg until very cloge to the event. The A Boards
and Bannerg in the city centre were great but perhaps could have
expanded a touch to make it clear that it wag a festival of creativity to
get involved in. Social media wag good and built interest during the

Once i’ a regular event it will be
eagier, it's at the start ag people
don’t know what to expect.
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(Partner) ,), lead-in time to the event.” (Artict)
The development of a new event leads o “[ think thig festival needs to be used ag a learning exercige - [ think it
to the need for the development of i a great thing for Preston to have and wag one of the mogt diverse
both new communication channels o te | have been o in h . the + hould b
and communication messages. The arte eventg [ have been to in the region go the team hould be
evaluation feedback does highlight a commended on that but there needs to be thought put into the timing
significant success in the development of the day to avoid the event not finiching with a bang and just dribbling
of effective communication within a oA
short timescale. to the end.” (Artict)
As would be expected with a new ¢ “Twould say there needs to be better communication between event

venture, some areas for improvement

were identified. These areas can be organicers and the sounds technical that are running the PA on stage.

addressed, both by direct action, and (Artigt)
through the natural development of . . . o
communication processes over time. * “The lack of pregence of the festival team on the day was digappointing

ag it seemed that people we were working with were techies who had
been hired in and had no connection with the festival or what the
reacong for doing it wag.” (Artict)

o “We met... for our artigt briefing, which did not happen, we were then
told we couldn't get into our space until ...., which we were not informed
about. Later we found out by.... staff we could have got in at ...., thig
shows that there wag lack of communication between the festival and
venuege.” (Artiet)

* “We needed more information about the giting and conditiong on the
day, better stewarding and communications were OK but could

mmm improve.” (Artict)
ASK
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2.4 Partnership « “Bveryone wants o take the journey together.” (Dartner)

cCyrmmm .
Working with the Fesiual * “Reinforced existing partnerships and what they can achieve.”
Team to co-commiggion new (Dartner)

work by Lancaghire artigte.

We can do g0 much more when
we all collaborate. The level of engagement from the arts organisations in the region,

(Arﬂgf) especially considering the short lead-in time, was referenced by
the partners. The collaboration, in bringing together an ambitious

"’ event, was also noted by artists as well as the positive elements of

Partnership working was seen to work partnership.

very effectively. Lancashire Encounter

was provided as an illustration of The partnership between the organisers and artists is key in

organisations effectively “pulling developing Lancashire Encounter, and this is seen to be strong.

together”. Artists were asked to rate the interaction with the festival team

and the commissioning process to assess how this element of the

This established an already strong process had worked

foundation providing a significant
resource on which to develop and
exploit the partnership capabilities

and motivation to support the event's o ) )
evolution and growth. * “Dogitive input from the Preston Team to ideas and developing

projecte.” (Artiat)
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* “[ wag impressed by the level of engagement from arts organisations
in the region and Preston congidering the chort lead up time. The Arte
Market wag well supported. Involving other annual events in the festival
worked well, Pride and Pregton Run.” (Partner)

The development of future partnerships extended to funding
arrangements and the potential for the event to provide a conduit
between students and the cultural industry.
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<. 2.5 Commissioning 75% of artists rated the commissioning process as either good or
- very good, with 0% rating this as poor or very poor. The overall mean
‘4‘ rating was positive at 4.1.

[¥'s been a pleagure from _ _ o ,
.. . 82% of artists rated interaction with the festival team as good or very
etart fo finich. Querieg have been good with 119% rating this as poor or very poor. The overall mean

dealt with promptly and iesues rating was positive at 4.2.

: Artists were invited to submit a commissioning bid for one of a
sorted Ou_f eagl[g' number of commissions from £200 to £2000 with the aim of
(Ar’rlgf) securing a range of activities and works of any scale from single one

’)’ off performances and interventions to more ambitious proposals.

In addition there was one commission to the value of £56000 with the
aim of the end product being high quality, open to large audiences,
challenging and innovative.

Chart 2.5: Artists’ rating of the

interaction and commissioning * .. We were told NPO organisationg would not be funded, then later
rocess . .

P told that money had been allocated.....perhaps more clarity earlier on

Interaction with the festival team: would have been good, however we were able to successfully pull

together a vibrant programme of activity.” (Artict)

%« “Great cupport and advice in helping to encure we had a ... cultural

pergpective info the event. The input wage made up from all local artigte
who have et up their own emall companies.” (Artict)
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o “If the event will run again similar to thig year [ would say it’s important
to make sure that any new performers/uorkshop leaders/etall holders
know exactly what the event ie.” (Artict)

The commissioning process: » “[nteraction - When we were able to find someone from the fegtival
team inferaction wag positive and they were helpful, however we felt
that the team wag not very vigible. Luckily there were no emergencies

39%  and we did not have to seek security out, however thig aleo felt sparee
in come of the locations.” (Artict)

¢ It wag great to meet you and be involved in guch a fabuloug event!
Thanke for such a warm welcome and all your help. [+ really hag been
a brilliant weekend which everyone enjoyed. Everything looked really

Source = Artist survey. Sample base = 28, beautiful, egpeciallg under the canopieg.” (Artigt)
all artists, single response for each element

* “Just wanted to eay we all really enjoyed our time in Preston on
Saturday, thanke very much for all your help on the day! (Artist)
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2.6 Funding « “Arte Council engagement. Preston Cultural Framework board partners
‘4‘ . making increaged contribution (physical and financial). Preston Cultural
More financial support - : »

‘ Partnerchip being encouraged by thie year to take part next.” (Dartner)
from other buginese partners.

(Oartner)
)

There is a range of opportunities to
provide a combined funding resource * “Arts Council and other fundere matched by Cultural Board partnerg

for Lancashire Encounter. It was seen d local/reaional » (Dartner)
that neither public sector nor Arts and local/regional sponsors. - {artner

Council on their own should have the
responsibility for funding the event.

* “Need to move away from local authority funding to commercial funding
on bagig worth their while.” (Partner)

External partners had a lot of “buy in’, Once an event establishes itself and generates credibility it can start
but it was unsure to what extent this to generate momentum for further support.

would involve funding contribution.

Financial support from a wider range of Businesses benefit from the economic impact of the event, and
partners was raised. it is then in their interest to encourage visitors, creating a self-

perpetuating cycle.
It was felt that the funding needed to

move away from local authority funding
to involve commercial funding. A
combination of Arts Council and other
funders, matched by Cultural Board
partners and local/regional sponsors,
was a suggestion.
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The development of relationships with businesses takes time and
resources, but their integration with Lancashire Encounter would be
to the dual benefit of both the event and business.

* “Buginesses benefit from economic impact for them, and it doeen’t
have to be large amounts, a couple of hundred poundg for umbrellag...
[t needg a focug for generating funding, build conduits and build
relationghips, make businesges feel integrated with the process.”
(Partner)

* “Specific events could be gponsored, company gpongorship, but be
careful that it doesn’t just become a PR event.” (Partner)
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A further consideration is the Table 2.6: Spend whilst at Lancashire Encounter
introduction of paid-for events and
crowd funding.

o

Average
spend
£

Number of | Total spend

* “Derhapg look at crowd funding and visitors .

the beginning of paid entrance T errel
for some evente ~ buginegg partners.” parking
(Partner)

“It ie a very large seale event! [ think Retail
it wag really good and would hope it

will continue — but [ am aware that the
cost of running the event mugt be quite

) ) (*) Retail recalculated to 117 based on average spend of 114 therefore
high and [ hope funding can be column does not sum.

gecured.” (Artiet)

Main Report

The economic benefit of the event was
appreciated by partners, but is at this
stage, difficult to quantify. Visitors were
asked how much money they thought
their group spent whilst at the event,
with an average of nearly £30 being
reported. As with any data, the size

of the sample needs to be taken into
account, however, this does provide an
illustration of the spend amongst those
visitors surveyed.



Preston City Council Lancashire Encounter Evaluation October 2015

© © © 0 0 0 0 000000 0000000000 0000000000 00000000000 0000000000000 0000000000000 00

2.7 Organisation

(55

The gtaff who organised
the featival were lovely and
friendly and although seemed a
little unorganiced at timeg, we
undergtood that thie wag a
pilot and o it wouldn't be

completely smooth.”

(Artict) ’),

Excellent all round. The fact
that the experience wag g0
enjoyable and succeseful wag
made posgible by the infragtructure
and support from all of you
for the event.

(Artigt) "’

Whilst it was strongly noted that

the event had been well organised
within a limited timeframe, there

were improvements which could be
implemented. As with communication,
these include both areas which will
be addressed as part of the natural
development and evolution of the
event, as well as areas where direct
action can have an impact.

¢ “On gite the PCC team were excellent, providing the needs of the event <=

and regponding quickly and really positively wherever enage occurred.”
(Artigt)

* “Very helpful people during our participation. Very well organised.”
(Artigt)

* We had a fantastic day and look forward to working with you again. [l
look forward to next year’s evente.” (Artict)

* “Alonger lead-in time would have allowed more planning and diccusgion
and may have led to developing further opportunities.” (Artict)
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¢ “Would have liked more lead-in time ag oure wag a new piece but |
know that wag the nature of thig fegtival thie year.” (Artict)

o “The third party stage hire team were brilliant on the day and they
helped ug cet up in the gpace, and came back to check on ug. However,
[ did have to explain what | had required ag they did not know.” (Artict)

There were comments regarding the layout of the event. Whilst it was
seen to make good use of the city centre space, it was also felt that
better use could have been made with the space in some areas of
the event. Certain areas, such as the Post Office and Harris Museum,
were thought not to attract so many numbers, with this being down to
location rather than the events.
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“-. There was also suggestion that more use could be made of existing venues as part of the offer.

o “The Fish Market, it just didn’t feel very weleoming, you didn’t know what wag coming next (if you
didn’t have a programme) you were just walking round. Maybe it wag just a bit big; maybe it wasn’t set
up quite right. The idea of it was right. Having the second etage...but the atmogphere just didn’t draw
you in.” (Partner)

o “Whilet the festival wag attended well, due to the layout of the canopies (along a narrow corridor) and
proximity to two large stage areag with massive sound systems, it wag difficult to find a location where
larger crowds could gather. We could have performed in the tuo larger areag, however due to sound
bleed from other activitieg; it would have meant that no one would have been able to hear our mugic.”
(Artigt)

* “The People’s Canopy provided focug and structure for digparate evente.” (Partner)

* We had a wonderful experience and our work wag received very well. The only thing that dampened the
experience wag the lack of prime performance locationg and programming <o that our work could be
geen in ite intended way. (Artist)
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* “The way o many events were crowded into uch a emall area meant inevitable competition for
audienceg and participante. The audiences warmed to the event, and it had an ‘arts fairground' feel
to it, but there wag a lot of noige gpill and volume from gome of the bigger PA systeme wag exceggive.”
(Artigt)

The good weather, whilst being an attraction in itself meant perhaps that visitors were more likely to

be outside rather than visiting inside events and activities.

o “The diveraity, the weather helped, The Pogt Office and The Harrig if it had rained...” (Partner)

Whilst the wide range and variety of events and activities were well received, there was some
question about whether there may have been too many activities; that so much was going on,
visitors were passing by and moving on to the next attraction to make sure nothing was missed
rather than becoming engaged in specific events. One example was the net in the Post Office,
which visitors may have thought would take too long.

* “There were gome very creative people in the Pogt Office building; 'm not sure whether many people

went in.” (Dartner)

o “There wag the net, it looked very intriguing, | agked about it but [ thought it wag going to take too long,
g0 [ didn’t actually go in.” (Partner)

* “The only complaint [ heard wag that there wag far too much to gee.” (Partner)
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A further consideration made by a number of artists was the physical placement of some

events. Examples were provided where loud events and activities had taken place next to events
dependent on a quiet atmosphere or the ability to engage with an audience; this had impacted on
performances.

It was also felt that grouping similar themes together may enhance visitors’ experience.

“We felt that the gpaces were all oo cloge together o it wag all very noigy and some performers had
to move from their allocated spot in order to be heard which meant anyone coming to eee that show
from the brochure wouldn't have been able to find it.” (Artiat)

* “The gpace that we were allocated underneath the big canopy wag a lovely space but wag much
more suitable for visual performances or a variety act and not a play which our piece wag. When
our group saw the gpace, they had to find a place to rehearse in order to rework it to guit a very noisy
environment where the public were going to be drop in audiences.” (Artiat)

o “We found that there wag a bit of an ieeue with noige from the different acte (and the big PA system
which [ think may have been The Pride event?) interfering with each other on the Saturday. The noige
levels were much better on Sunday. [ appreciate it ig difficult, but if the performance timeg of acts that
are cloge together (and/or are noigy) could be staggered <o ag not to clash then that would have been
ideal.” (Artit)
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* “Noige wag a problem for me. The amount of contragting loud noige very cloge to my stall wag
uncomfortable after a few hours and actually made me feel a little illl. The main thing with thie wag that
there wag very different noice happening at the came time. [ would have liked there to have been a
‘quieter area’ for events/attractiong that were quiet. For example, it wag hard for me to talk to and
engage with the public becauge i wag g0 noigy and [ could barely hear what they were gaying!” (Artict)

* "There wag loads of stuff going on all weekend and a really good feel about the place but noige wag a
bit of a problem. [+ really wasn't the environment for a workshop of any kind <o [ ended up just doing
more performanceg and letting people have a go with a puppet if they were interected and |
got a decent crouwd for all shows over the 2 dayg."

* “Derformances were quite diverce and from a range of gectore and disciplines. How they are
programmed raiges a few questions. i.e. marrying High Art next to popular culture i difficult - possibly
the programme could categorice in future events.” (Artit)
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“~. An apparent physical lack of support staff at the event was also mentioned.

o We felt that afthough the audiences seemed to have a great time at the festival there wag gome iseues
with the organigation of the event and staff presence ag a contracted artigt. Firgtly, when our group
arrived they searched around to sign in but eventually spotted gome of the festival team who just caid
‘oh we just needed to see you were here' and didnt actually do anything formal.” (Artict)

* “We were under the old Fish Market and there wag no one in charge apart from the techies when
we arrived. They had been given very little information by the organigerg and the running order
only showed ug appearing once when we were on twice. They were excellent with what they did
but supplying them with better information would have been good especially ag we had all been agked to
complete a technical request form. They had een none of thege.” (Artict)

* “We had a poor experience at Lancachire Encounter, ag all technical arrangemente were completely
abandoned by the festival. Nobody from the fegtival wag pregent on the day of our arrival, and [ had to
agk a third party for help, to get in contact with the festival. Help did come, however, it wag too late ...”.
(Artigt)
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Further comments related to the fact that the event seemed to “pack up” earlier than timetabled,
meaning that events and activities towards the end of the day felt somewhat despondent.

* “The event seemed to pack up earlier than scheduled - [ noticed at <:/5pm that a lot of the stalle had
already packed up. When we did our lagt performance at .... there were hardly any audience around and
to our dismay, event organigers began to pack up around ug - stacking chairs, moving tables and
putting equipment away. Thie wag very upgetting and digheartening for the young people involved and
our etaff were quite shocked by thig lack of regpect for thege young performere.” (Artict)

* “Other attendees were packing up around 3.30pm onwards and o our ... glot and for the performers
following ug it felt like we were after the event. We felt we would have achieved more if we had been
able to recruit and rehearce on the day ag per our original request and the main gtage area would have
given the project higher vigibility.” (Artict)
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In addition, the number and fast pace of events raised the question of whether there was a better
way of keeping people informed of the time and place of each activity:

* “Derhaps too much going on for all people to engage ~ looking at thingg rather than in-depth.” (Oartner)

* “The community agpect of it wag really good, but a lot of people walking around i, not really engaging
with it, a lot of people were but then people having a quick look and moving on. Perhaps a bit too much.”
(Partner)

* “The canopy wag <o big; we could not find the dance/theatre events. (or maybe we could not find
them becauge they were cancelled - g0 you could aleo uge a digplay board 1o list cancellations or
changes) perhaps the outside of the canopy could show the locations of performances because
we had to keep wandering up and down gearching for things. The programme, [ am gorry to cay wag
uselesg for finding events. We migged several shows ag we could not find them under the canopy
and no one knew what the walkway wag. There wag a map at back of the programme but it needed to
be numbered with corregponding evente go we knew where they were. | could not understand what
the point of the map wag ag it wag printed. Hope thig helps. We would love to come back but it wag
disappointing o misg performances gimply because we could not find them and there were no obvioug
ataff mermbers o help.” (Vigitor)
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Again, influenced by the short lead-in time, it was felt by some that resources were over-stretched,
and that perhaps more work with volunteers, especially young people, could help with resourcing
elements of the event.

It was also raised that the physical resources to support the event shouldn't be under estimated, for
example the time to erect the canopies and the need to consider their long-term use.

» “Regources were over gtretched.” (Dartner)

One comment related to the event being run on the same weekend as a home game by Preston
North End Football Team, with concern over this dissuading people from coming into the city
because of traffic difficulties.

* “Agood number of comments on Face Book and Twitter that on the Saturday there wag a North End
Game on and they didn’t want to come in becauge of the traffic.” (Partner)
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= 3. SUPPLY Whilst Friday was not the key focus of the event, the lack of visitors

- on that day was raised in the evaluation. It was felt that the Friday
attendance did not accurately represent the overall event, and that it
may have given attendees on that day a false impression of its actual
popularity.

3.1 Appeal of the 3 days

(45

People engaged with our
. . It was noted however, that the Friday was a working day and
aCﬂV[ny very, very bugy on schools were in session which would have had a direct impact on
gafurday) it wag greaf to Qee 3 attendance. In addition, the Friday programme was not full day, being
. .. scheduled around the lunchtime period between 11am and 3pm and
mixture of participatory art

showcased UCLan's students and staff.
activitiee and audience focuged. , ,
More substance was needed for the Friday, such as a “big name” to

(Arﬁgf) , , launch the event. Further suggestions were to launch the event on the
4 Saturday or to have more structure to the Friday, providing a clearer

The main focus of Lancashire steer on the message it was trying to project.

Encounter was to be the events held
over the two main days of Saturday
and Sunday, and this is reflected inthe « “Friday night, there were not many there and it didn’t look like it had

Z:iesr::ance data from both visitors and the buy in that it did...a shame ag attendance wag there from local
. bugineegeg and the Arte Council... better to have the launch on
lllustrating the appeal of attendance

on more than one day of Lancashire Saturday or do thinge differently on the Friday.” (Partner)

Encounter, visitors attended an
average of 1.4 days. Three fifths of all

visitor days were on the Saturday. * “The Friday night in the Fich Market wag a bit quiet. [ think it needs a
big name act to kick off the featival” (Partner)

njnd
e
©
©,
@
e
=
1)
=

Chart 3.1: Profile of visitor days

Sunday Friday + “Launch gesgion ~ much more structure and clearer steer of what
30% 10%

meggages trying to get acrose.” (Partner)

Saturday
60%

Sample base = 178 visitor days, all visitor
days visited (130 visitors), single response
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3.2 The atmosphere 3.3 The attraction

The atmosphere of Lancashire The wide range of reasons for visitors being encouraged to attend
Encounter was raised throughout Lancashire Encounter illustrates an event which supports a diversity
the evaluation as being a significant of needs.

strength. The event provided a safe and
welcoming environment, supporting
inclusivity and diversity. In fact the
atmosphere was one of the main

These range from; pride in the city, to a day out, to events of specific
interest, celebrating the arts, that it was something different, the fact
that it was free and that other events in Preston had been attended.

strengths identified by visitors as Interestingly, just 20% of visitors stated already being in Preston as

illustrated in the Diagram in Section a reason for attending. This indicates that a significant proportion

4.1. of visitors had made a conscious decision to attend Lancashire
Encounter.

* “There wag an atmogphere, it wag said
it felt like The Guild.” (Partner)

Chart 3.3: Reasons for visiting Lancashire Encounter

* “Awarm atmogsphere, it feft very
aafe, there were go many different

To support Preston 40%
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Day out 35%
people there.” (Dartner) !
Interest in
specific event/s
« 2\ )iai To celebrate the
* “Fun and great atmogphere.” (Vicitor) At ociebrate he

Something different
* “General atmogphere of the festival

- baged on the town centre made it
. . Have been to
feel live, part of all the different other events in Preston

communities.” (Vicitor) Already in
Preston city centre

It was free

Recommendation

* “Friendly atmogphere.” (Vicitor)

Other 18%

T T T T T 1
* “Atmogphere ig great! Inclusive, 0% 10% - 20% 0% 40% - 50%

o . » ..
famlheg’ variety of stalle.” (Vicifor) Source = Visitor survey. Sample base = 130, all visitors who provided a

response, multiple response. The two main other reasons are — to support

. Pride (11 visitors) and work (5 visitors)
* “Atmogphere! Making Preston more

open, inclugive, multicuttural." (Vicitor)
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=5 3.4 Quality and innovation of It was felt there is significant demand for artists, and that Preston
- art and culture is successful in attracting and retaining artists — the result of a
conscious effort that has been made in developing a cultural focus
‘4‘ . . in Preston. Preston does have the potential to be the cultural hub for
If it continues to pregem Lancashire, to draw people in from the North West and further afield.

a mix of regional work by artiete
and organigationg combined with
otherg from outeide the region + “It gives Preston people more access to them.” (Dartner)
it hag the ability to provide a
focug for the region in the
cultural calendar.
(Oartner) * “We put alot into arts and culture; it's not alwaye money, its
,', commitment.” (Oartner)

» “Raiged awarenegs of art and culture o a wider audience.” (Partner)

* “There’s a huge variety of cultural eventg in Pregton all year round.”
(Partner)

One of the key aims of Lancashire
Encounter is to encourage and foster
innovative and high quality art and
culture. The range of creativity on offer
was noted by partners, and it was seen
as a good opportunity to showcase
talent; it raised awareness of art and . ) ) )
culture to a wider audience. Its value is * “You need to do thingg differently and get a high bar...need to

in the ability to make new work happen, encourage peaple to come back.” (Dartner)
cross-promoting events to Preston and

wider audiences.

The quality of the acts is key in developing the event; there needs to
be a balance between quantity and quality. There also needs to be an
element of variation for each year to encourage repeat visits.
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» “..Needs quality, innovation, different, to foster new talent.” (Oartner)
* “Better to do 20 really well than 4O not o well.” (Partner)
* “Maingtream accesgible culture needs to feature heavily.” (Partner)

* “Bven after reading all the material supplied thie year [ wag not aware
that there would be such a lot of activity going on simultaneously.”
(Artict)

* “Dossibly clearer artistic policy, and state the aime and ambitions
clearly.” (Artict)

* “Ability to make new work happen and to collaborate.” (Artict)
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Lancashire Encounter was also

noted as providing a mechanism for
increasing the background temperature
of activity; Lancashire Encounter was
seen to be a hot spot, with The Guild
creating a hotter spot. Being only every
20 years however, The Guild providers
a roller coaster ride with the drop

off after the event being significant
after the lead-up time for a few years
beforehand.

Lancashire Encounter is seen as a way
of raising the background temperature,
then making it easier to raise the
temperature for The Guild.

« "..Aleo need to do thinge (events)
around Lancashire Encounter but
it will have real potential fo raige
background temperature to support
The Guild.” (Oartner)

27 separate groups (1 group had 2
artists) were engaged with Lancashire
Encounter; these are detailed in Table
3.4. Over half of the artists (15) were
from outside of Preston, with 3 of the
artists being from outside of the North
West region.

Table 3.4: Artists engaged in Lancashire Encounter and their

location

Artist Location

Angle Club North (Chris Gillingham) Preston
Art Full (Bernie Velvick) Preston
Bordello Theatre (Graham Easterlow) Preston
Burnley Youth Theatre (Karen Barnes) Burnley
Charlotte Berry (Tin Cat People) Bury
DNA (Adam Bennett) Thornton
GS Consultancy (Gulab Singh) Preston

Hawk Dance Theatre (Josh Hawkins)

Lake District

Horse and Bamboo (Esther Ferry-Kennington) Rossendale
ICD (Jason Hird) Leeds
Jacqueline Harris & Marjan Wouda Isle of Arran
Kim Graham (Gold Thread Bobbins) Preston
LICA: People Pavilion (Laurence Payot) Lancaster
Light Up Lancaster x2 Lancaster
(Adam Gregory and Steve McWade)

Ludus Lancaster
Martin Hamblen Preston
Matthew Birchall (ESP) Preston
More Music Morecambe (Rick Middleton) Morecambe
Mufti does games Bristol
Preston Burlesque Society (Steve Griffin) Preston
Preston Caribbean Carnival Preston
Preston Musical Comedy Society (Mark Howard) Preston
Rough Magic Theatre (Charlotte Knowles) Lancaster
Salsa Northwest (Phil Kali) Preston
Sarah Green Kirkham
Tracey Eastham Blackpool
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“.. It was mentioned that a clearer artistic policy would support the process, with aims and ambitions
clearly stated.

The event provided the potential to showcase talent, raising awareness to a wide audience.

* “Ag to the range of visitore and encouraging people to experience great art - [ can only speak from my
pergonal impresgiong. [ only experienced a very emall number of the other acte that were on offer -
what [ saw wag very high quality and showcaged a variety of cultures. The acte geemed to appeal to
a wide range of ethnic groupg and we met at least one audience member who wag from Bristol ag well
a¢ many local people.” (Artist)

* I thought the range and divergity of artiete showeaging work wag fantagtic. There wag a wide gelection
of art formg and something for all audiences to enjoy.” (Artict)

* “The mix of activities wag excellent and each one complimented each other ag audiences grew during
the w/e. Gold-Thread-Bobbing had a very wide mix of active participante a¢ well ag people stopping to
watch. The mix of activity definitely encouraged people to get involved. The canopies worked brilliantly
to shouscage the activities and made the whole event really gpecial. Everyone worked together really well
to make ure visitors had a great experience.” (Artict)
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* “The wonderful co-operative festive atmogphere, being able to talk to fellow articts. The amazing
difference the red canopies made. The wige uge of open gpaces, the old Post Office, the flag market
and adjoining streete. The fact that all age groups were catered for. Being able to talk to advice
agencies and have the opportunity to find advice leaflets. The performance articte amongst the event
attendees. The fact that the whole event wag ¢o well etewarded. Eagy access for the digabled.” (Vicitor)

« “The exciting range of activities and workshops available.” (Vicitor)

* “Meeting new local arte ageociatione ag [ have a personal inferest in arts, ceeing 2 shows which were
both really good (in Birley Studios and the ghost box in the old Pogt Office), the beautiful canopies (a
ghame they couldn't stay longer than the event), the lifeboat', the Chinege Orchegtra and the gold thread
bobbing eereen printing. [ aleo liked the combination of the festival and the Pride ag well ag the run
which [ participated in. [t gave the whole event a very diverge attendance and lively atmogphere.” (Vicitor)
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3.5 Audience participation 89% of artists provided a rating of good or very good for audience
‘4‘ engagement, with just 4% rating this as poor or very poor.
['had gome fantagtic 75% of artists rated the number of visitors at their event/attraction as
interactione and regponges from good or very good, with just 4% rating this as very poor.

audience memberg from a diverge
range of the community.

(Arﬁg’r) The qualitative research supporting the audience volume and
’)’ engagement includes:

Artists rated both audience

engagement and number of visitors “It worked very well, there were a couple of mime articts, they just
positively. The overall mean rating

provided for audience engagement suddenly appeared...then within seconds they had a huge audience

on a scale of 1-5 was 4.3, and for encircling them.” (Oartner)
the number of visitors at the event/
attraction it was 4.1.

“We were really pleased with the numbers that participated. Thoroughfare/
Pogt Office corridor aleo provided walk up audiences cimilar to that of

Chart 3.5: Mean ratings of audience other major fectivale” (Artict)

participation

Audience
engagement 4.3

Number of visitors at a1
your event/attraction "
T T T T 1

4 41 4.2 4.3 4.4
Source = Artist survey. Sample base = 28,
all artists, single response for each element.
Ratings provided on a scale of 1-5, where 1
= very poor and 5 = very good
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==, 3.6 Support for the future of Chart 3.6: Demand for Lancashire encounter in 2016
= Lancashire Encounter

‘4‘ 120% 100% 100%

( thought it wag one of the 1009% —

best evente that Pregton hag 90%

. . . q 80% =

provided, very inclugive, lots going Jon

o

on, very focuged on the arte. 20%

(Artigt) 0% - - -
,,, Would like Lancashire Would like to

Encounter to be held again perform again
There needs to be sufficient demand
from artists to perform at Lancashire
Encounter in order to provide a
substantial and quality event.

Source = Artist survey. Sample base = 28, all artists, single response to
each question

All artists (100%) would like to see

Lancashire Encounter to be held again

next year, and all artists (100%) would

like to perform at Lancashire Encounter

again. + “Thig wag a great event to be involved in. We look forward to our next

venture with you in the hope that it will have an even bigger impact on
the public with even more mega fun.” (Artict)
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* “The opportunity ig there to develop thie event ag an annual coming
together and celebration of the arts in Lancaghire. There ig a need for
eventg like thig ag indicated by the number of attendeeg at thig and
other eventg e.g. Guild 2012.” (Artict)
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4. SATISFACTION

4.1 Visitor enjoyment

.
“ The vibrant colour,
entertainment, the event catered
for all ageg and cultureg,
well organised.
(Visitor)

)

Whilst the range of quantifiable
statistics used in the evaluation of
events, such as visitor numbers,
participation rates, duration of visit and
spend, are key indicators, there is also
the need to consider more qualitative
elements of impact.

Visitor enjoyment, whilst more difficult
to quantify, is key to ensuring the
success of any event. It is not only a
measure of success at the time of the
event, but will significantly influence
its future demand, recommendation,
reputation and overall future viability.

Visitors were asked what they had enjoyed about the event. The two =~
main responses were “everything” and “the atmosphere”.

With regard to the activities, references were made to; music,
specific events, specific artists, general events, specific venues,
stalls, dance, entertainment, general art/artists and food.

With regard to the event, references were made to; variety,
inclusiveness, family, community, vibrancy and organisation.

Diagram 4.1: What visitors liked about Lancashire Encounter
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The positive comments reflect visitors’ enjoyment.

« “Eating, drinking whilet ligtening to live music, general atmogphere.”
* “Bverything great, great atmogphere, mugic and art.”

* “Fantastic family day out.”

* “Live events, digplay, citizenship.”

* “Meeting people, the variety of stalle, music.”

* “The atmogphere wag great and the kids were great, we enjoyed all the
day_”



. 4.2 Visitor satisfaction

4
“ he friendlinese of the people
around and the fact we should be
proud of our city ag a whole.
)

(Visitor)
Visitors were asked to rate 6 elements
of Lancashire Encounter on a scale of
1-5, where 1 = very poor and 5 = very
good. Chart 4.2a illustrates the high
level of satisfaction, with over four fifths
of visitors rating each element as good
or very good.

o8

Chart 4.2a: Proportion of visitors
rating each element of Lancashire
Encounter as good or very good
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Showcasing
Preston positively

929%

89%

Instilling civic pride

lllustrating a vibrant
culture in Preston

87%

Encouraging people
to come into Preston 86%

Providing easy
access to the Arts

Opportunity to experience
art and creativity

82%

T T T 1
70% 80% 90% 100%

Source = Visitor survey. Sample bases =
123-129, all visitors who could provide a
rating, single response for each category.

Ratings on a scale of 1-5, where 1 = very
poor and 5 = very good

Preston City Council Lancashire Encounter Evaluation October 2015

The high level of satisfaction for all elements, which cover; civic
pride, showcasing Preston, illustrating a vibrant culture, access and
experience of the arts and encouraging people into the city was
further identified.

Chart 4.2b: Mean ratings provided for elements of Lancashire
Encounter

Instilling civic pride 4.5
Showcasing Preston positively 4.5

lllustrating a vibrant culture in Preston
Opportunity to experience art and creativity

Encouraging people to come into Preston

Providing easy access to the Arts

4.2 4.3 4.4 4.5

Sample bases = 123-129, all visitors who could provide a rating, single
response for each category. Mean ratings on a scale of 1-5, where 1 = very
poor and 5 = very good

Chart 4.2b illustrates the mean ratings provided by visitors for each
element of the event. All elements are positive and are rated as above
“good”. In addition, the limited range of 0.2 between the lowest and
highest mean rating illustrates a consistence in performance across
the elements.
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4.3 Artist satisfaction

(55

A range of comments provided by artists supporting their views are
as follows:

* “[thought it wag one of the begt events that Pregton hag provided, very
inclugive, lote going on, very focuged on the arte.” (Artict)

[ felt the event wag very
well planned and set out. An
excellent range of cultural
experienceg that provided the
public with new experiences.
)

* “There wag a great buzz, | saw many ‘old mates’ but lots of new faces
too. The Community event on Sunday wag of a very high standard.”
(Artigt)

* “Alack of painting, sculpture and video art, possibly combine it with
something similar to the Bury Art Fair or Manchester Contemporary.”
(Artigt)

* “It wag hard to work out how many people came for thie event and

(Artigt)

Chart 4.3a: Proportion of artists
rating each element as good or

very good whether it attracted many out of town visitore. There wag a fun run on
Providing a good | the Sunday and the community events attracted a range of local
mix of performance, 96% » .
activities and events _| QUppOH’. (Arﬂgf)
Encouraging people to 89% « . . .
experience great art | * "I felt there wag a ittle too many etalle celling produce, and not quite

Showcasing the
region’s artists 89%

lllustrating a vibrant

cultural sector 86%
Attracting a wide 0

range of visitors 79%

Source = Artist survey. Sample base =
27-28, all artists who could provide a
response, single response for each element

Artists were asked to rate a similar
range of elements of Lancashire
Encounter on a scale of 1-5, where
1 = very poor and 5 = very good. As
for visitors, each of these elements
was rated positively, with Chart 4.3a
illustrating the proportion of artists
rating each element as good or very
good.

Over three quarters of artists provided
a rating of good or very good for

each element, with all but one artist
doing so for providing a good mix of
performance, activities and events.

T T 1
70% 80% 90% 100%

enough 'free to experience’ arte events. [ algo felt that vigual art wag a
litfle under-repregented.” (Artict)
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None of the 5 elements were rated as either poor or very poor with
chart 4.3b illustrating the mean ratings, with a narrow range from 4.3
to 4.5.

Chart 4.3b: Mean rating provided by artists for each element
regarding Lancashire Encounter

Providing a good mix of 4.5
performance, activities and events "

lllustrating a vibrant cultural sector 4.4

Attracting a wide range of visitors 4.3

Encouraging people to experience great art 4.3

Showcasing the region’s artists 4.3

4.2 4.3 4.4 4.5

Source = Artist survey. Sample base = 27-28, all artists who could provide a
response, single response for each element. Mean ratings on a scale of 1-5,
where 1 = very poor and 5 = very good
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= 4.4 Overall experience The mean rating provided by artists for overall experience was also
positive at 4.1. 75% of artists provided their experience as good or
very good, with 7% providing their experience as poor or very poor.

Fantagtic! An ingight
. 56% of visitors rated their experience as very good compared to
into other cultures and a greaf 43% of artists, however this difference is not statistically significant
way to gocialige and include based on the size of samples for analysis.

the whole community, friendly
welcoming atmogphere, glad

to be part of it. Chart 4.4: Visitors’ and artists’ rating of their overall
(\/igifor) experience of Lancashire Encounter

56%

CAY
@)

[t hag the ability to
become a real celebration
of Lancaghire Artg, a coming
together and showeaging of
all the great work going on.
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(Artigt)
,)’ ! | ! 1
0% 20% 40% 60%

The mean rating provided for visitors' M visitors Artists
overall experience of Lancashire
Encounter was positive at 4.4, with
88% of visitors providing a rating of Source-= Visitor survey. Sample base = 128, all visitors who could provide a
good or very good. Just 2% of visitors rating. Source = Artist survey, sample base = 28 all artists, single response,

mean ratings provided on a scale of 1-5, where 1 = very poor and 5 = very

provided a rating of poor or very poor. good



Preston City Council Lancashire Encounter Evaluation October 2015

4.5 Future developments and Chart 4.5a: Whether visitors would like to see anything else at _-~
demand Lancashire Encounter )

‘4‘ Variety and quirkiness.
[¥'s free! [t'e colourfull [t wag nice
having thinge repeated at different
timeg g0 you could pack a lot in
with & bit of planning. The little
booklet wag very ugeful. Nice
having different cultureg

repregented e.g. South Agian,
Chinege, Caribbean, LGBT.

No, would not
like to see more,
69%

Yes, would like

(Vigitor) to see more, -
) 41% (1]
Providing a range of developments to Source = Visitor survey. Sample base = 116, all visitors who provided a
take Lancashire Encounter forwards, response, single response

just over two fifths of visitors (41%)
would like to see something else at
Lancashire Encounter. In addition,
feedback from the artists’ own
evaluation with their visitors and
audiences identified a range of
suggestions.

The range of suggestions is varied and is detailed in the following
Diagram. It can be seen that more variety of food is a key request,
with demand also relating to the events such as; music, dancers,
more for children and theatre and drama.

Diagram 4.5a: What else visitors would like to see at
Lancashire Encounter
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Chart 4.5b: Whether visitors would visit Lancashire
Algo, not much good food Encounter again

Encouragingly, virtually all visitors
(97%) would visit Lancashire
Encounter again, with just 3% stating
they would not. The reasons provided
for revisiting support the overall high
level of satisfaction with all elements of
the event.

Source = Visitor survey. Sample base = 131, all visitors who provided a
response, single response

either. We juet ended up buying
t from the local shopg. Can | 120% - o

auggest gomeone have a look at 100% -] 7%
° the Jugt So featival. [t ig, of 80%
Q course, large gcale but geemg 60% —
m gimilar to what you are trying 40%
m ’r(z \j]chiev)e. 2006 = 20

igitor % —

: ,), o% Yes, would visit again No, would not visit again
[~

These are detailed in Diagram 4.5b

which illustrates the enjoyment and

bringing people together which are

influencing future visits.
Diagram 4.5b: Reasons for why visitors would visit Lancashire
Encounter again

o e En Q ble';:,w
+=BlrNg- DEOD|E'tOQEth8an.

ADSD]UIEIQ = Creative™ T Free Fun e e

e Eey  pigony



Preston City Council Lancashire Encounter Evaluation October 2015

© © © 0 0 0 0 000000 0000000000 0000000000 00000000000 0000000000000 0000000000000 00

Lancashire
Encounter, whilst
being a new event
in its first year

and delivered
within a short
timeframe and with
limited resource,
has generated a
significant positive
impact amongst
the three main
audience groups of
visitors, artists and
partners across the
four key process

elements of demand,
infrastructure, supply

and satisfaction.

Its evident success provides a strong foundation on whichto .=~
develop an event which clearly generates significant, positive

and wide-ranging impact. An unquestionable demand from

all three audience groups for Lancashire Encounter to be

held next year fully supports the high levels of satisfaction.

As with any event, and certainly one in its first year, areas for
development have been identified, and these will contribute to

an even stronger service offering in going forward.

Partnership support is strong, confident and visionary. It is
built on a collective aspiration for a strong cultural hub in
Preston, providing a focus for engagement for the region’s
people and a springboard for development and accessibility of
culture and the arts. Recognition of the commitment, extent of
work, the diversity of activity and the areas for focus to achieve
the vision for Lancashire Encounter, to develop and support its
growth, impact and success is acknowledged.
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Additional funding would support this vision, with additional
partner contributions and business integration being possible
avenues suggested. Being of such a high quality, it is seen
that additional resources will be required to surpass the
achievements of 2015.

The effectiveness of the marketing was considerable, within
a short time span and limited resource, in promoting a new
event; providing a strong foundation on which to develop,
especially with a longer lead-in time for future events.

Artists’ contribution was of a high quality, innovative and
engaging, with all artists keen to participate in future events.
Visitor participation was enthusiastic, inclusive and enjoyable.

In benefitting Preston, it was strongly felt that the event
showcased Preston positively, it instilled civic pride and
encouraged people into the city. In benefitting accessibility to
the arts, it was strongly felt that the event illustrated a vibrant
culture in Preston, it provided easy access to the arts and the
opportunity to experience art and creativity.
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